
TARZANA NEIGHBORHOOD COUNCIL

2014 - 2015 Strategic Plan
REVITALIZING TARZANA
(Revised 6-18-14 Draft)
The Big Vision:  A Vibrant, Bustling and Engaged Tarzana
The Big Goal: 
Build on the success of the TNC's three signature community events - Earth Day, Movie Nights, and the Emergency Preparedness Fair - to grow community involvement with the TNC.
This Year's Big Solution:
Revitalize the TNC newsletter by (i) expanding and improving the newsletter format, look and feel, (ii) increasing electronic distribution, (iii) increasing capture of e-mail addresses at events, meetings and through partnerships with others, and (iv) adding new, relevant, content including:


(a)  Local Business Profiles;


(b)  Board Member Profiles;


(c)  Tarzana photo contest for local schools;


(d)  Tarzana history quiz/contest
The Big Budget:  

1 - Outreach: $ 13,216


(i)   Public Safety Fair: $ 0


(ii)  Earth Day: $ 3,526


(iii) Other: $ 9,690

2 - Operations: $ 13,100

3 - Neighborhood Purpose Grants (NPGs): $ 1,250

4 - Neighborhood Improvements: $ 1,000

5 – Currently Unallocated: $ 8,434
The Big Score:  
Present to the Board on a cumulative monthly basis:
1 - Event Attendance - count stakeholder attendance at all events.
2 - Website/Social Media - measure monthly website traffic.
3 - Meetings - measure stakeholder attendance at Board and Committee meetings.
4 - Contacts - track monthly changes in e-mail/mail distribution lists.

5 - Strategic Partnerships - list/track business and organizations that support TNC. 
6 - Tracking delivery of requested City services.
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