TNC Financial Related Motions

June 23, 2015 Board Meeting

1. Since the Board is required to approve all spending in advance of the expenditure and there are small expenditures that are required to be made basis between Board meetings and there are some recurring monthly expenditures, in order to keep the NC running efficiently and smoothly it is suggested that the following resolution be passed. It is identical to the one passed for the last two fiscal years except that the Treasurer is suggesting increasing the individual item spending limit from $50 to $75 and the purchase of food for Board meetings.  

"Resolved, for the fiscal year 2015 -16, TNC authorizes the Treasurer to pay previously budgeted recurring monthly or periodic expenses in small amounts, defined as those not to exceed $75.00/day for one item and expense classification category. These expenses include but are not limited to copies and postage for committees, Board meetings, officer expenses and etc., refreshments for meetings and etc. The recurring expenses are Apple One or other temporary staffing agencies for preparation of minutes not to exceed ("NTE") $375/meeting, Net Atlantic or other such companies for mailing list maintenance and distribution NTE $45/month and The Web Corner or other such companies for web site hosting and maintenance NTE $150 for each months services. In addition the purchase of food for Board meetings, not to exceed $100 per meeting" 
*************************************************************************************************************

2. The Board has previously approved the initial budget for the 2015-2016 fiscal year. In addition to the Budget, DONE requires that we submit a Strategic Plan. This plan is to be submitted electronically. The President appointed an Ad Hoc committee to develop the plan. A copy of that plan is attached.

"Resolved, that the TNC approves the attached Strategic Plan for the 2015-2016 Fiscal Year for submission to DONE."

*************************************************************************************************************

3. The actual expenditures for the T-Shirts with the TNC logo to be used at the Tarzana Recreation Center Summer Camp will exceed the budget by a little more than $12. Therefore it is recommended that the budget be increased by $13.00. These T-Shirt were ordered from Offsides 2 in Tarzana rather than World's Greatest Promotional Stuff since they would not honor their original price quote.

" Resolved, that the TNC increase its 2014-2015 budget for Outreach, Advertising, T-Shirts Rec Center by $13.00 to $3,438.63. The additional funds to come from Unallocated." 
