
DRAFT
TARZANA NEIGHBORHOOD COUNCIL                                  
BOARD MEETING SPECIAL MEETING



Tuesday, December 9, 2014                                     
Tarzana Elementary School Auditorium                                 
5726 Topeka Dr., Tarzana, CA 91356

1. Call to Order by Len Shaffer, TNC president, at 7:13 p.m. Welcoming Remarks and Pledge.

Roll Call by Recording Secretary Eran Heissler: Reuben Dori, Eran Heissler, Max Flehinger, David Garfinkle, Warren Holden, Jon Reich, Len Shaffer, Richard Silverman, Sukh Singh, Allan Wertheim, Esther Weider. Quorum established with 11 present and 10 absent.
2. Approval of minutes: (Wertheim/Reich) moved to accept the minutes of the board meeting of October 28, 1014 as corrected. The motion carried.
3. Remarks by representatives of public officials: Information on local holiday food drive and other upcoming events (inaudible). 
4. Public Comments – Ken Ronney announced a free art class put on by the San Fernando Valley Arts Alliance on December 13, 2014.
5. Review of the Wilbur Tarzana Neighborhood Disaster Plan – Jim Simms of Crystal Chamber, Constant & Assoc., gave a report. Len noted that the board was losing the board member who put together the local disaster preparedness programs, Warren Holden.
6. Committee and other Reports: None.
Financial Motions: (Flehinger/Weider) moved the three financial motions as a group: #7, #8, and #9 (presented below). The motion carried unanimously. 
7. Approval of preliminary financial statements as of October 31 and November 30, 2014.

8. Approval of October and November 2014 expenditures for submission to DONE.
9. Approval of revised June 30, 2014 financial statement.
Max stated that in the whole year’s performance, there was $1362.00 left unspent in the budget which was to be returned to DONE. He also noted that approved payments were submitted to DONE to reimburse former board member Denyse Selesnick. 
10. (Flehinger/Heissler) moved, “Resolved, based on the recommendation of the TNC Budget Committee, the TNC approves the expenditure of $350 to FastSigns for the purchase of a replacement ‘Welcome Sign’ for Tarzana on Ventura Blvd., west of Lindley. Funds to come from Unallocated and to be classified as Outreach, Advertising.” 
(Reich/Garfinkle) amended the motion to increase it up to $600.00. The amended motion carried unanimously. Changes to the signage were discussed with a decision to research which of the original organizations advertised on the sign still exist. Sharon Brewer made a public comment against increasing the amount for the replacement sign.
11. (Flehinger/Weider) moved, “Resolved, the TNC authorizes the expenditure of an amount not to exceed $750.00 for printing the newsletter from Outreach, TNC Newsletters.” The motion carried unanimously.
12. (Flehinger/Wertheim) moved, “Resolved, based on the recommendation of the TNC Budget Committee, the TNC approves an increase in the budget for Operations, General, Telephone by $5, from $65 to $70 for the current fiscal year for our Skype phone line. Funds to come from Unallocated.” The motion carried unanimously.
13. (Flehinger/Heissler) moved, “Resolved, based on the recommendation of the TNC Budget Committee, the TNC approves a NPG for the Theatre of Will ("TOW") for $1,200 for the purchase and installation of stage lighting totaling approximately $3,000, at the San Fernando Valley Arts Alliance location at 18312 Oxnard St., Tarzana, contingent upon TOW receiving additional NPG's from other SFV NC's for the balance of the cost. Funds to come from Unallocated.” 
(Reich/Heissler) amended the motion to state, “That other Neighborhood Purpose Grants be in place no later than April 1, 2015, otherwise these funds be returned to the budget.” The amended motion carried: 6-3-2. (Opposed: Heissler, Wertheim & Weider. Abstained: Shaffer & Dori). 
There was discussion about the different roles played by the Arts Alliance and the Arts Center or Theatre of Will (TOW).
14. (Flehinger/Reich) moved, “Resolved, based on the recommendation of the Transportation Committee, the TNC request that the LADOT change the “No Parking hours for the top (south end) of Greenbriar Drive from the current 6:00 pm to 6:00 am to 9:00 pm to 6:00 am.” The motion carried unanimously.
15. (Flehinger/Weidman) moved, “Resolved, based on the recommendation of the Transportation Committee, the TNC requests that the LADOT install a painted pedestrian crosswalk mid-block on Clark Street between the Gelson’s and Von’s shopping centers.” The motion carried unanimously.
16. (Flehinger/Weider) moved to table this motion indefinitely: “Resolved, based on the recommendation of the Transportation Committee the TNC authorizes the Chair of the committee and the Executive Committee to confer with Councilmember Blumenfield’s office regarding extension of the Zine/BSS special fund to the end of the current fiscal year.” The motion carried unanimously.
17. (Garfinkle/Heissler) moved, “Resolved, based on the recommendation of the Land Use Committee, the TNC supports the change of use from a restaurant to a banquet hall and the application for a CUB (Alcohol) at 19618 Ventura Blvd subject to the following conditions:
a. The number of events where the premises is used (rented or leased) to other than members of a Masonic Body and alcohol is served shall be limited to ten (10) per month
b. Hours of operation shall be 8:00am to 12:00am Monday through Thursday and Sundays; 8:am to 2:00am Friday and Saturday

c. Amplified sounds shall be allowed inside the banquet hall only and shall not be projected more than 25 feet from any door or window of the banquet hall 

d. The grant of the CUB shall be for a period of no more than seven (seven) years

e. A security guard shall be on site during the entirety of any event where alcohol is served
f. Events at the premises shall not exceed the occupancy limit of two hundred (200) persons

g. All individuals involved in the serving of alcohol shall STAR (Standardized Training for Alcohol Retailers) trained.
The motion carried unanimously.

18. (Shaffer/Heissler) moved, “Resolved, the TNC accepts the resignation of board member Warren Holden.” The motion carried.
19. (Shaffer/Reich) moved, “Resolved, the TNC Board designates the following board members as being authorized to file CIS approved by the Board: Max Flehinger, Harvey Goldberg and Eran Heisler.” The motion carried.
20. President’s remarks: Len reviewed actions pertaining to the following:
Code of Conduct documents 
Open slot for TNC North Representative board member seat

New Department of Transportation General Manager

Open slot for TNC Public Safety Committee chair

Review of process to put items on the agenda

Efforts to increase BONC and DONE staffing
21. Board Member Comment:

Jon Reich thanked everyone on the board for their efforts. David talked about an application for a 4-story apartment building by Calvert & Reseda. Warren Holden alerted the board to a free, 3-hour class for neighborhoods (5 neighbors minimum) on working toward disaster preparedness. He also talked about the upcoming CERT class. 
22. Motion to Adjourn at 9:00 p.m.
Minutes by Pat Kramer, Apple One

