Motions from TNC Budget Committee
For January 27, 2015 Board Meeting

Listed hy Board Agenda Item

items 6, 7. Resolved that based on the recommendation of the TNC Budget Committee the TNC approve
the following Financial Statements and monthly reports for DONE.

Financial Statement as of December 31, 2014

Monthly Report for DONE December 2014

Item 8. Resolved that based on the recommendation of the TNC Budget Committee the TNC approve the
reversal to Unallocated of the following previously budgeted and unexpended expenses as further
detailed on the attached schedule: Qutreach $202.76 and Community Improvements Projects $21.99 for
a total of $224.75.

Item 9. Resolved that based on the recommendation of the TNC Budget Committee the TNC approve the
following Outreach, Events, Earth Day expenses (as further detailed on the attached schedule) of $3,120
and reverse previously budgeted Outreach, Events Earth Day expenses of $3,526 with the difference
returned to Unallocated and increase the budget for NPG's-WH-Tarzana COC Foundation by $250, from
Unallocated, to $1,500 for grants to six public schools participating in Earth Day.



ltem

QOutreach
Advertising, Brachures
Advertising, Safety Vest Logo's
Advertising, T-Shirts Rec Center
Events, Movies in the Park
Events, National Night Out
Subtotal Qutreach

Community improvement
Repair Benches in Child Garden- TCCC

Total

Tarzana NC
Excess Budgeted Expenses to be Reversed
As of December 31, 2014

Actual Amount to

Budget Expenses be Reversed

S 20000 $ 179.85 § 20.15
S 125.00 & 86.00 S 39.00
$ 1,180.00 % 1,17563 S 4.37
S 75000 S 613.19 § 136.81
S 30000 S 29757 S 2.43
$2,555.00 $2,352.24 § 202.76
S 20000 $ 17801 S 21.99

$ .
$ 275500 §$2,530.25 § 22475

1/23/2015, 1:05 PM, TNC Budget reversals as of 12-31-14 FS
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4:42 PM
01/06M15
Cash Basis

Income
Funding

Total Income

Expense

Tarzana Neighborhood Council

Profit & Loss Budget Performance

from DONE

100 Operations

General Operations & Misc

Beautification Committee Expens

Board Retreat & Training
Budget Committee

Energy & Environment Committee

Land Use Committee

Meeting Expense

Office Furnit & Relocation Exp
PO Box Rental

Presidenis Expenses

Telephone

Total General Operations & Misc

Staffing & Temporary Help

Total 100 Operations

200 Qutreach

Advertising

Banners

Brochures

DWP MOU Posters/Flyers
General Promo ltems

Name Plates & Business Cards
Qutreach Committee Expenses
Safety Vest Logo

T-Shirts Rec center

Tarzana Welcome Sign

Total Advertising

Events

Earth Day

Movies in the Park

National Night Qut

Senior Symposium

Street Fairs

Town Hall Meetings

VANC Planning Forum 12/14

1/23/2015,1:06 PM, TNC FS 12-31-14

December 2014
Dec 14 Jul - Dec 14 Annual Budget
$0.00 $37,000.00 $37,000.00
0.00 37,000.00 37,000.00
0.00 0.00 10C.0C
0.00 248.00 500.00
.00 21.00 200.0C
0.00 0.00 250.00
0.00 31.22 350.00
32.68 67.51 300.00
0.00 0.00 300.00
0.00 0.00 135.00
0.00 0.00 200.00
0.00 70.00 7Q.00
32.68 437.73 2,405.00
184.80 1,062.80 3,000.00
217.48 1,500.33 5,405.00
0.00 720.00 720.00
0.00 179.85 200.00
C.00 0.00 500.0C
0.00 53410 1,500.00
G.00 32.69 10G.0C
©.00 0.00 100.00
86.00 86.00 125.00
0.00 1,175.63 §,180.00
0.00 0.00 600.00
86.00 2,728.27 5,025.00
0.00 0.00 3,526.00
0.00 613.19 750.00
0.00 289757 300.00
0.00 0.00 750.00
0.00 0.00 450.00
0.00 0.00 450.00
0.00 200.00 200.00

Page 1 of 2



4:42 PM

Tarzana Neighborhood Council

01/06/15
Cash Basis Profit & Loss Budget Performance
December 2014
Dec 14 Jul - Dec 14 Annual Budget
Total Events 0.00 1,110.76 6,426.00
TNC Newsletters 0.00 419.65 2,550.00
Website Maintenance/Enhancement
Mailing List Maintenance 45.00 270.00 540.00
Web Site Updates 150.00 900.00 1,800.00
Total Website Maintenance/Enhancement 195.00 1,170.00 2,340.00
Total 200 Cutreach 281.00 5,428.68 16,341.00
300 Community Improvement
School Garden Program
Rep Bench Childs Garden TCCC 0.00 178.01 206.00
School Garden Program - Other 0.00 0.00 800.0G
Totai School Garden Program 0.00 178.01 1,000.00
Total 300 Community Improvement 0.00 178.01 1,000.00
400 Neighborhood Purpose Grants
Stage Lights-Theatre of Will 0.00 0.00 1,200.00
WH-Tarzana COC FDoundation 0.00 0.00 1,250.00
Total 400 Neighborhood Purpose Grants 0.00 0.00 2,450.00
900 Unallocated 0.00 0.00 11,804.00
Total Expense 498 .48 7.107.02 37,000.00
Excess of Revenues Over/{Under) Expenses ($498.48) $29,892.98 $0.00

1/23/2015,1:06 PM, TNC F5 12-31-14
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Project Date Paid

Tarzana NC
Status of Advance Payments
As of December 31, 2014

Amount Comments

Million Trees LA-trees
9/8/2010
5/18/2011
Total
Expenditures
Administrative Fee-10%
Planting 1/15/11 -27 trees
Planting 6/12-30 Trees
Planting 7/12-18 trees

Total spent
Remaining Balance
Bureau of Street Services
From Tarzana NC 6/1/2011

Fram Councilmember Zine Fund 6/30/2011
Total

Expenditures
BSS 2/16 and 2/23/13 trimmed 39

trees

Rematining Balance

Benches and Etc
Qak Park Construction 8/4/2010
Qak Park Construction 5/18/2011
Total

Expenditures
Thrifty Tree Service-Cutting planters
for trees-27 12/27/2010

Remaining Balance

BS5-Zine Funding
6/30/2013

Expenditures
Per 85S email for 10 Trucks @
$1,098 3/19/2014
Greenbriar & Vanalden Paving 8/2/2014

Ventura Blvd Tree Base Trim 9/27/2014
Total spent

Remaining Balance

1/23/2015, 1:06 PM, TNC Prepayments 12-31-14

$
s

W

L U i U

s
5

50,000.03

10,000.00
60,000.00

5,000.00
14,148.00
18,522.00
11,574.00

50,244.00

9,756.00

10,000.00

5,000.00
15,000.00

10,000.00

5,000.00 It's unclear if this balance actually exists.

25,000.00

4,350.00

29,350.00

Invoice includes an overcharge of $128.25 sinca tax of Planting mix

15,043.60 included in cost of planter mix at 9.5%

14,306.40 Plus an additional $128.25

50,000.00

10,980C.00
4,800.00
2,560.00

18,340.00

Projects for which this money will be used must be identified by

31,660.00 January 31, 2015



Tarzana NC
Status of Advance Payments
As of December 31, 2014

1/23/2015, L:06 PN, TNC Prepayments 12-31-14



