DRAFT
TARZANA NEIGHBORHOOD COUNCIL                                  
BOARD MEETING AGENDA



Tuesday, June 24, 2014 
Tarzana Recreation Center 

5655 Vanalden Ave, Tarzana, CA 91356

 1. Call to Order at 7:10 p.m. by TNC President Len Shaffer with Welcoming Remarks. 
Roll Call: Allen Adjamian, David Garfinkle, Esther Weider, Joyce Greene, Kenneth Schwartz, Linda Safarian, Reuben Dori, Richard Silverman, Robin Correll, Sukh Singh, and Warren Holden. Quorum established with 15 members. Absent: Scott Greenwood, Syed Hussaini, Paul Lawler, Jonathan Reich, Ornit Toren, and Allan Wertheim.
2.  Approval of minutes of previous meeting: The board approved the minutes for the May 2014 meeting as amended.

3.  Remarks by representatives of public officials:
· Raffy Astvasadoorian, West Valley Division of City Neighborhood Prosecutor, addressed the board on different issues, including a new regulation aimed at Hookah Lounges. He also addressed questions about an auto repair business on a city street.

· Eric Rodriquez, Council Deputy for Bob Blumenfeld, announced sidewalk office hours at the Canoga Park Farmer's Market. The annual July 4th Spectacular takes place at Warner Center Park. The Councilmember has proposed a motion to refurbish 8,000 city computers then donate them to non profits. The Councilman has also proposed a motion for permeable sidewalks in the City. The Council takes a 3-week recess starting July 3rd 
· Amber Mishak, DONE rep, addressed the board on her role for TNC.

Len announced dates for a TNC board retreat as July 15, 16 or 17th in the evening.
4.  Public Comments:
· Celeste Heathington, a realtor from the Southland Association of Realtors, asked for public input on issues pertaining to home owners.
· Nathan Menard, an architect representing a homeowner at 4873 Topeka Drive, described a side yard variance requested by his client. The matter was referred to Land Use.

· Kevin Taylor, new Executive Director for TCC, introduced himself.
· ____________ from Waste Management, introduced herself. 

5.  Presentation by Jim Simms, who represents Constant and Associates – LA City Emergency Management Dept’s exercise in Tarzana. Jim reviewed the tool kit they have developed to prepare communities at the neighborhood level. They are assisting NCs to develop a Disaster Plan. They will be holding workshops around the City including an upcoming one in the Tarzana area.
6.  Presentation by Marty Adams, DWP Deputy Senior Assistant General Manager – DWP’s new UV purification system and water recycling. (Greene/Shaffer) tabled this presentation to the August TNC meeting.
7.  Committee and other Reports
Outreach  - Chair Esther Weider talked about the Movie in the Park on July 11, 2014.
Public Safety  - Chair Warren Holden said he would talk about the budget and upcoming events at the next meeting. They hope to do 5 or 6 events coming up.

Rules - Len said they are looking at a few items regarding board structure and elections. 

Animal Welfare - Absent.

DWP MOU - Chair Joyce Greene reported on the recent DWP MOU committee meeting and asked for volunteers to attend meetings of her committee. Reuben volunteered. 
Budget Representative - Harvey attended a meeting of Budget Advocates for the City to get them involved, early on, in the process. The fiscal year starts July 1, 2014 and the Budget Advocates will meet with the Mayor in September.
8.  (Goldberg/Weider) moved approval of preliminary financial statements as of May 31, 2014. The motion carried unanimously.

9.  (Goldberg/Heissler) moved approval of May 2014 expenditures for submission to DONE. The motion carried unanimously.

10. (Goldberg/Flehinger) moved the Budget Committee's recommendation to transfer $250 from Outreach, Advertising, Name Tags and Shirts to Outreach, Advertising, Name Plates and Business Cards in the 2013-2014 budget. The motion carried unanimously. 
11. (Goldberg/Garfinkle) moved the recommendation from the Budget Committee to add to the 2014 – 15 TNC budget as follows: Energy & Environment Committee for Outreach, Events-Earth Day $4,776; Operations, General, Miscellaneous Committee Expenses $250 and Community Projects-School Garden Program $1,000. Requested by President, Operations, General, Furniture- tables for meetings and events $300. 
(Goldberg/Heissler) then amended the motion to exclude $1,250 from the category, "Energy & Environment Committee for Outreach, Events-Earth Day."  This is to be classified "Neighborhood Purpose Grants" reducing the former category from $4,776 to $3,526." The motion carried unanimously.
12.  (Weider/Goldberg) moved, "Resolved that the TNC approves payment for children’s entertainment at the July 11, 2014 Movies in the Park not to exceed $125.00 from Outreach, Movies in the Park." The motion carried unanimously.

13.  (Goldberg/Heissler) moved, "Resolved, for the fiscal year 2014 -15, TNC authorizes the Treasurer to pay previously budgeted recurring monthly or periodic expenses in small amounts, defined as those not to exceed $50.00/day for one item and expense classification category. These expenses include but are not limited to copies and postage for committees, Board meetings, officer expenses and etc., refreshments for meetings and etc. The recurring expenses are Apple One or other temporary staffing agencies for preparation of minutes not to exceed ("NTE") $375/meeting, Net Atlantic or other such companies for mailing list maintenance and distribution NTE $45/month and The Web Corner or other such companies for web site hosting and maintenance NTE $150 for each months services."  The motion carried unanimously.
14.  (Flehinger/Goldberg) moved the recommendation from the Transportation Committee to request that LADOT eliminate overnight parking on Philiprimm Street between Yolanda and Wilbur." The motion carried 14-1-0 (Schwartz).
15.  (Flehinger/Garfinkle) moved the recommendation from the Transportation Committee to request LADOT change the “No Parking” hours at the top of Greenbriar (south end) from the present hour to “Sunset to Sunrise.” The motion carried unanimously.
Max gave a brief Transportation Report outlining current issues.
16.  Strategic Plan: (Shaffer/Goldberg) moved that TNC adopt the TNC Strategic Plan then submit it to DONE with the TNC 2014 -15 FY budget. 
DONE Rep Amber advised the board that there will be changes in the Strategic Plan document and that it will need to be resubmitted, even if approved tonight.

(Garfinkle/Adjamian) moved to table the Strategic Plan until the board retreat. The motion failed: 4-14-0.  The board then approved the original motion to adopt the Strategic Plan by a vote of 14-0-1 (Garfinkle abstained).
17.  Empower LA Awards: (Goldberg/Garfinkle) moved that TNC submit two events for the awards: Earth Day and the Public Safety Fair, to Empower LA for their annual L.A. Neighborhood Council Awards. The motion carried unanimously.

18.  (Shaffer/Weider) moved that Harvey Goldberg and Ken Schaffer be appointed TNC Budget Representatives. The motion carried unanimously.
19.  (Shaffer/Heissler) moved that Max Flehinger be appointed Bureau of Public Works Representative. The motion carried unanimously.
20.  (Shaffer/Goldberg) moved that Len Shaffer and David Garfinkle be authorized to submit any Community Impact Statements on behalf of TNC to the City Clerk.

21.  President’s Remarks: 
July Retreat: Len will submit dates to the board for the proposed retreat.
Beautification Committee: Len suggested a new Beautification Committee be established to utilize funding available and link it to the TNC Facebook page.

Technology Committee: Len talked about setting up templates for different board documents but asked for help from the board with this.

Board members as committee members: Each board member is encouraged to join a committee to contribute expertise to the overall board.

June VANC meeting: Len updated the board on what was discussed at the last Valley Alliance of Neighborhood Councils meeting.
· VANC meets the 2nd Thursday of every month at Sherman Oaks Hospital. It is the oldest NC alliance.

· Los Angeles Neighborhood Council Coalition (LANCC) started in 2005. Len was the former chair. They meet the 1st Saturday of the month.

· Harbor Area Neighborhood Councils (HANC) has a rotating chairship. 

· South Los Angeles Council of NCs has 8 or 9 NCs that attend.

· EmpowerLA (formerly DONE). 
· Board of Neighborhood Commissioners (BONC).
22.
Board Member Comment - Joyce Greene commented (inaudible).
23.
Future Agenda Items and other Calendar Events: June 28th at the Braudy 

Center there will be a VANC debriefing section on the elections.
24.
Adjournment: 9:46 p.m.
- Minutes by Pat Kramer, Apple One -









































