


TARZANA NEIGHBORHOOD COUNCIL
BOARD MEETING Draft Minutes
Tuesday August 25, 2026  

Tarzana Child Care Center
5700 Beckford Ave., Tarzana, CA 91356

1. Call to Order at 7:10 p.m. Roll Call: Quorum established with 14 board members. Present: Leonard J. Shaffer, Eran Heissler, Jeff Mausner, Harvey Goldberg, Iris Polonsky, Sylvia Bedrossian, Matthew Clark, Barry Edelman, David Elan, Joyce Greene, Sharon Molina, Susan Rogen, Terry Saucier, Robin Tilden. Absent (3): Parastou Bassirat and Ian Walters. Duncan MacIntosh arrived at 7:16 p.m. bringing the quorum to 15. Welcoming Remarks by Len Shaffer, TNC president.	

2. Remarks by representatives of public officials:
David Wang, representing the Mayor’s Office, introduced himself and said he is committed to help with quality-of-life issues. Violent crimes are at their lowest. He spoke about underground water issue and how the Mayor has implemented a capital infrastructure plan which was recently released.

Katie Abrams, Supervisor Horvath’s Rep, said Supvs. Horvath and Barger presented a joint motion to secure federal funding for housing in coordination with the City of L.A. She spoke about an indoor heat ordinance that will affect landlords and tenants.

Mike Flynn, Battalion Chief Div. 17, newly transferred in to the battalion in place of Joseph Lopez, who transferred to the Harbor. EIT Shawn Saunders was with him. He spoke about the extended heat and minimizing exposure by going to the city’s cooling centers. It is brush season and LAFD are fully staffed so they have resources ready to go. Make sure your properties are in full compliance with brush clearing. Also, check out: Ready, Set, Go for a family evacuation plan for emergencies. He encouraged those who are able to to sign up for CERT trainings.

3. Public Comments 
Tim Gaspar, District 3 City Council candidate spoke about taggers hitting a building’s artwork and his commitment to clean it up. He also spoke about house parties and his commitment to fund an additional LAPD car to go after these people. Finally, he spoke about SB4118 on housing encampments.
 
4. Budget Advocate/Representative Report: No report.
 
5. Executive Secretary’s Report – Iris announced two board members with five absences (six absences takes you off the board). She reminded board members to complete their funding training by Aug. 31, 2026. 

6.    Discussion and motion – Approval of minutes of the July 28, 2026 meeting. Tabled.

Committee and other Reports 
7.     Executive Committee, Leonard Shaffer
a.	(Shaffer/Goldberg) moved, “Resolved: The TNC Board approves the Executive Committee’s recommendation to file a CIS supporting CF-26-0906-S4 if amended to make CERT certification for Neighborhood Council Board Members voluntary and all inferences to having Neighborhood Council Board Members act as first responders are removed.”	 
The motion carried unanimously: 15-0-0.

b.	(Shaffer/Heissler) moved, “Resolved: The TNC Board approves the Executive Committee’s recommendation to approve the 2027 Neighborhood Council Election Information Worksheet.”
David has agreed to be chair of the Election Committee. Election will be held on Saturday, May 15th at the Tarzana Childcare Center with TCC as the second location, from 10 a.m. – 2 p.m.
The motion carried unanimously: 15-0-0.

c.     (Shaffer/Bedrossian) moved, “Resolved: The TNC Board approves the Executive Committee’s recommendation to have the President appoint an ad hoc Elections Committee for the 2027 elections.” David chair, Sharon and Eran will join him. 
The motion carried unanimously: 15-0-0.

Budget, Harvey Goldberg announced his next committee meeting will be held on Sept. 16, 2026. Get him any items for the meeting by Sept. 9th. A request for an NPG for materials for graffiti cleanup was not complete so they did not take action on it.

a. [bookmark: _Hlk240017860](Goldberg/Bedrossian) moved: “Resolved: The TNC Board approves the July 2026 expenditures for submission to the City Clerk (MER) and Financial Statements as of July 31, 2026.” The motion carried unanimously: 14-0-0-1.  (Saucier ineligible)

b.		(Goldberg/Elan) moved, “Resolved: The TNC Board adopts the Budget Committee’s recommendation as follows: Approval of the addition of the rollover of $8,950.25 from the FYE 6/30/26 to the budget for the FYE 6/30/27 is based on the anticipated approval of the same amount by the LA City Clerk in August/September 2026. Additional funding will increase Unallocated in the same amount.” The motion carried unanimously: 14-0-0-1.  (Saucier ineligible)

Land Use: Leonard Shaffer. Tarzana Treatment Center wants to expand to another address close to their facility. 
Terry Saucier was asked to join a meeting of the Citizens Community Advisory Committee. She spoke about L.A. Planning and Urban Design Studio;s new proposed regulations. She suggested they be invited to come to a future Land Use meeting to present their plan to offer a rebuttal.

Outreach, Terry: They will be doing another Earth Day event and she is looking for a co-chair for Outreach. An unidentified board member volunteered.  

Events: Parastou Bassirat – No report.

Transportation/Public Safety: Susan Rogan gave a report on transportation issues. She talked about waiting for responses from LADOT on different issues to make traffic flow better. She discussed rechanneling water that is pooling underground and could cause a sinkhole on Van Alden by Greenbriar and suggested to the Council Office having a parking restriction on one side of Van Alden where it meets Greenbriar to move the lane toward the curb. 

Animal Welfare: Jeff Mausner reported on motion CF26-0582 instructing Animal Services to report on the feasibility of having an animal care organization operate one or more of the city animal shelters. This is due to poor conditions at the city animal shelters. He spoke about his response to this and the actions he has taken.
On another note, a dog named Max who was scheduled for euthanasia tomorrow got adopted.

Terry stated that since animal care organizations don’t do intake, there would need to be another organization to take in animals in need.

Beautification: Iris Polonsky reviewed her recent meeting. There was an NPG presented for cleaning up graffiti but it was incomplete. She presented a letter written to the Councilmember to ask for the reinstatement of street sweeping in Tarzana.

a. (Polonsky/Tilden) moved, “Resolved: The TNC Board adopts the Beautification Committee’s recommendation to send the following letter to Councilmember Bob Blumenfield.”
The motion was approved unanimously.

(Polonsky/Tilden) moved to amend to the letter which she read aloud. The motion to amend the language of the letter was approved unanimously.

Sharon Brewer asked where the street cleaning would take place.  

15.  Homelessness: Joyce Green said she was not aware of any encampments in Tarzana.

16. Rules: Len said the bylaws were approved.

17.  Government Action: Sylvia Bedrossian & Mathew Clark: Len said this committee will be going forward. He asked for volunteers to add to the committee. They meet the 2nd Tuesday of the month at 6:30 p.m.

18. Ad Hoc VNY: Mathew Clark – No report.
19.  NCSA: Terry Saucier spoke about a Fireside Educational Chat, Sept. 3, 2026 from 6 p.m. – 8 p.m. which will be a hybrid meeting. 
20. VANC: Len said at the last meeting there was a discussion about fire hazard zones and the proposal by the city to build in those areas. 

21.  LANCC: Leonard Shaffer – No report.

22.  DWP MOU: No report.

23.    Board Business: 
Terry spoke about disposal of hazardous waste and a study on a baseball field.
Mathew spoke about artificial turf.

24.    Adjournment at 8:40 p.m.

-Minutes by Pat Kramer, AtWork-




