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Terry Saucier BOARD MEETING AGENDA
Robin Tilden Monday, May 4, 2026 7:30 PM
SPECIAL MEETING

VIRTUAL TELEPHONIC MEETING

Go to https://us02web.zoom.us/j/82760084923
Zoom Meeting Online or By Telephone
Dial 1 (669) 900-3833 to Join the Meeting
Then Enter This Webinar ID: 827 6008 4923 and Press #

Si requiere servicios de traduccion, favor de avisar al Concejo Vecinal 3 dias de trabajo (72 horas) antes del
evento. Por favor contacte el presidente, Leonard Shaffer, al 818-343-77210 por correo electronico
l.shaffer@tarzananc.org para avisar al Concejo Vecinal.

IN CONFORMITY WITH THE JANUARY 1, 2026 ENACTMENT OF CALIFORNIA SENATE BILL 707
(DURAZO) AND LA CITY COUNCIL FILE 23-1114, THE TARZANA NEIGHBORHOOD COUNCIL
MEETING WILL BE CONDUCTED VIRTUALLY

Public Comment: Every person wishing to address the Board must dial (1- 669) 900-6833 and enter 827 6008
4923 1 and then press # to join the meeting. When prompted by the presiding officer, to provide public input
at the Board meeting the public will be requested to dial *9 or use the Raise Hand option, to address the Board
on any agenda item before the Board takes action on an item. Comments from the public on agenda items will
be heard only when the respective item is being considered.

General Public Comment: Comments from the public on other matters not appearing on the agenda that are
within the Board'’s jurisdiction will be heard during the General Public Comment period. Please note that
under the Brown Act, the Board is prevented from acting on a matter that you bring to its attention during the
General Public Comment period; however, the issue raised by a member of the public may become the subject
of a future Board meeting. Public comment is limited to two minutes per speaker, unless adjusted by the
presiding officer of the Board. Public comment is limited to two minutes per speaker, unless adjusted by the
presiding officer of the Board.

Public comment by any one individual, excluding General Public Comment, shall be limited to a total of six (6)
minutes per meeting and no more than two (2) minutes per agenda item. Public comment on any agenda item
shall be allocated in one (1) minute increments. In no event shall time be allocated for less than one (1) full
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minute. The above time limitations are subject to adjustment by the presiding officer in conformity with the
Brown Act.

Public comment cannot be required to be submitted in advance of the meeting, only real-time public comment
is required. If there are any broadcasting interruptions that prevent the public from observing or hearing the
meeting, the meeting must be recessed or adjourned. If members of the public are unable to provide public
comment or be heard due to issues within the Board’s control, the meeting must be recessed or adjourned.

In the event of a disruption that prevents the eligible legislative body from broadcasting the meeting to
members of the public using the call-in option or internet-based service option, or in the event of a disruption
within the eligible legislative body’s control that prevents members of the public from offering public
comments using the call-in option or internet-based service option, the eligible legislative body shall take no
further action on items appearing on the meeting agenda until public access to the meeting via the call-in
option or internet-based service option is restored. Actions taken on agenda items during a disruption that
prevents the eligible legislative body from broadcasting the meeting may be challenged pursuant to Section
54960.1. California Government Code Section 54953.8(b(3).

The legislative body shall not require public comments to be submitted in advance of the meeting and shall
provide an opportunity for the public to address the legislative body and offer comments in real time.

California Government Code Section 54953.8(b)(4).

Notwithstanding Section 54953.3, an individual desiring to provide public comment through the use of an
internet website, or other online platform, not under the control of the eligible legislative body, that requires
registration to log in to a teleconference may be required to register as required by the third-party internet
website or online platform to participate. California Government Code Section 54953.8(b(5),

A legislative body that provides a timed public comment period for each agenda item shall not close the public
comment period for the agenda item, or the opportunity to register, pursuant to paragraph (35), to provide
public comment until that timed public comment period has elapsed.

California Government Code Section 54953.8(b)(6(A),

A legislative body that does not provide a timed public comment period, but takes public comment separately
on each agenda item, shall allow a reasonable amount of time per agenda item to allow public members the
opportunity to provide public comment, including time for members of the public to register pursuant to
paragraph (5), or otherwise be recognized for the purpose of providing public comment.

California Government Code Section 54953.8(b)(6)(B).

Any messaging or virtual background is in the control of the individual Board member in their personal
capacity and does not reflect any formal position of the Board, the Neighborhood Council or the City of Los
Angeles.

Supporting documents related to the below agenda items are posted on the TNC website at
https://www.tarzananc.org/committees/viewCommittee/board
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Call to Order, Roll Call, Welcoming Remarks

2. Public Comments — Comments from the public on non-agenda items within the Board’s subject matter
jurisdiction. Public comments are limited to two minutes per speaker.

3.  Discussion and motion: Resolved: The Tarzana Neighborhood Council submits the following

Community Impact Statement to the Los Angeles City Council, Board of Animal Services


https://www.tarzananc.org/committees/viewCommittee/board

Commissioners, and any other City entity, regarding the FY 202627 budget for the Los Angeles
Animal Services Department (LAAS) if amended as follows below. This Community Impact Statement
may be filed in Council File 26-0600 and any other relevant Council File.

1. The budget for animal food must be restored to no less than $400,000 to $600,000.
2. The Animal Sterilization Fund and the Citywide Cat Program increased to at least total $12 million.
3, The budget to include $1.6 million in dedicated funding for the Dogs Playing for Life (DPFL)
program.

The following document to be filed with the CIS:

1. Animal Food Funding

The budget for animal food must be restored to no less than $400,000 to $600,000, consistent with prior-year
funding levels. The City has a fundamental obligation to provide adequate food for animals housed in its
shelters. It should not rely entirely on private donations to feed the animals.

In the Mayor’s proposed budget, there is effectively no General Fund allocation for animal food, requiring the
Department to rely almost entirely on donations from the Animal Welfare Trust Fund to feed animals in its
care. Over time, the City’s direct funding for animal food has declined significantly, while reliance on
donations has increased. This reduction has led to the use of lower-cost and lower quality food, which the
dogs do not like and which can contribute to diarrhea and other health issues, increasing the burden on already
strained medical staff and volunteers and reducing adoptability.

Please see Neighborhood Council Budget Advocates Report,
https://www.tarzananc.org/assets/documents/1/committee695ad62838751.pdf, Appendix page 10.

2. Spay/Neuter Funding (Critical Priority)
The Council should increase spay/neuter funding in the Animal Sterilization Fund and the Citywide Cat
Program so it at least totals $12 million.
This investment represents less than one tenth of one percent of the City’s $13+ billion budget, yet it is the
most effective, humane, evidence-based way to:

o Reduce shelter intake

o Reduce euthanasia of healthy adoptable animals

o Greatly reduce long-term operational costs.
Failure to adequately fund and enforce spay/neuter is fiscally irresponsible and perpetuates the current
overcrowding crisis, leading to increased suffering and killing of healthy adoptable dogs. Please see
CityWatchLLA, Failure To Provide Adequate Funding For Spay/Neuter Is “Penny Wise And ‘Pound’
Foolish.”

3. Dogs Playing for Life (DPFL)
The Council should allocate $1.6 million in dedicated funding for the Dogs Playing for Life (DPFL)
program.
Prior to DPFL’s involvement, many dogs in City shelters went weeks or months without leaving their
kennels. DPFL provides structured enrichment, socialization, and behavioral assessment that:

o Improves adoptability, decreasing killing of dogs for lack of space

o Reduces kennel stress and deterioration, decreasing suffering and killing of dogs

o Provides essential information to potential adopters and rescues regarding the dogs’ disposition and

ability to get along with other dogs

o Supports staff and volunteers.
DPFL also provides critical behavioral assessments, public education, safety risk evaluations, and training for
staff and volunteers, all of which directly impact adoption success, rescue placement, and public safety.
DPFL has not been supported by a stable, dedicated City funding source. Reliance on volunteers alone is

insufficient to meet the needs of the current shelter population.
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Failure to fund DPFL will result in a return to conditions where dogs are confined to kennels for prolonged
periods, worsening behavioral outcomes and reducing adoption rates; this was the situation prior to DPFL’s
involvement. Please see L.A. Times, ‘It’s Inhumane’: Dogs At L.A. Animal Shelters Go Weeks Or Months
Without Being Walked

L.A. Times Editorial Board, Shelter Animals Haven’t Been Walked In Weeks. Let The Dogs Qut Now.
That is why DPFL was hired.

Conclusion
The Mayor’s proposed LAAS budget is insufficient to address the City’s ongoing animal shelter crisis. The
modest increases outlined above, approximately one twentieth of one percent of the City budget, would:

o Improve animal welfare

e Reduce euthanasia

o Greatly lower long-term costs.
Please see the Neighborhood Council Budget Advocates White Paper, Report for the Animal Services
Department, https://cityclerk.lacity.org/onlinedocs/2026/26-0600 PC_PM_03-31-2026.pdf pages 16-23 for
further information.

4. Adjournment

For more information about the Tarzana Neighborhood Council visit our web site at
www.tarzananc.org

As a covered entity under Title II of the Americans with Disabilities Act, the City of Los Angeles does not discriminate on the basis of
disability and upon request will provide reasonable accommodation to ensure equal access to its programs, services, and activities. Sign
language interpreters, assistive listening devices, or other auxiliary aids and/or services may be provided upon request. To ensure
availability of services, please make your request at least 3 business days (72 hours) prior to the meeting by contacting the Department of
Neighborhood Empowerment by calling (213) 978-1551 or email: NCsupport@lacity.org

Notice to Paid Representatives -

If you are compensated to monitor, attend, or speak at this meeting, City law may require you to register as a lobbyist and report your
activity. See Los Angeles Municipal Code Section 48.01 et seq. More information is available at ethics.lacity.org/lobbying. For assistance,
please contact the Ethics Commission at (213) 978-1960 or ethics.commission@lacity.org

PUBLIC ACCESS OF RECORDS - In compliance with Government Code section 54957.5, non-exempt writings that are distributed to a
majority or all of the board in advance of a meeting may be viewed at our website: www.tarzananc.org or at the scheduled meeting. In
addition, if you would like a copy of any record related to an item on the agenda, please contact Leonard Shaffer, Council President, at
(818) 343-7721 or email at: L.shaffer@tarzananc.org

PUBLIC POSTING OF AGENDAS — Neighborhood Council agendas are posted for public review as follows: e
Wilbur Charter For Enriched Academics 5213 Crebs Ave., Tarzana, CA 91356_
On our website, www.tarzananc.org
You can also receive our agendas via email by subscribing to L.A. City’s Early Notification System at
https://www.lacity.org/subscriptions

Any materials that may be distributed to a majority of the Board less than 72 hours prior to the above scheduled meeting are available for
review by the public at 19040 Vanowen Street, Reseda, CA 91335 or on our website at_ www.tarzananc.org

RECONSIDERATION AND GRIEVANCE PROCESS - For information on the NCs process for board action reconsideration, stakeholder
grievance policy, or any other procedural matters related to this Council, please consult the NC Bylaws. The Bylaws are available at our
Board meetings and our website www.tarzannc.org
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