

TARZANA NEIGHBORHOOD COUNCIL
BOARD MEETING MINUTES
Tuesday February 24, 2026 7:00 PM


1. Call to Order at 7:00 p.m. by TNC President Len Shaffer. Roll Call by Eran Heissler: Parastou Bassirat, Sylvia Bedrossian, Matthew Clark, Barry Edelman, David Elan, Harvey Goldberg, Joyce Greene, Eran Heissler, Duncan MacIntosh, Jeff Mausner, Sharon Molina, Iris Polonsky, John Rawlings, Susan Rogen, Terry Saucier, Leonard J. Shaffer, and Robin Tilden. Quorum of 10 established with 17 board members. Len Shaffer provided welcoming remarks.
 
2. Remarks by representatives of public officials: 
Zoe __________, new rep for Assemblymember Jesse Gabriel, introduced herself. Their office can help with any matters related to CA state agencies. On April 19, 2026, the 5th Annual Day of Service will be happening. (You can register online with a link). She asked the board of TNC to help promote this event and they will include the TNC logo on their materials. They will be doing three large service projects on this day with the help of volunteers.
· Jeff asked that Zoe let the Assemblymember know that most constituents oppose SB79.
· Terry invited her to the Earth Day event on April 11, 2026.

Katie Abrams, Supv. Horvath’s office, said in Feb. they launched public budget hearings for the next fiscal year. She ran down the list of the different budget hearings – all of which are available at: ceo.lacounty.gov/budget. The LA County Rent Relief program has opened and March 11th is the application deadline.
· Jeff asked about the Supervisor’s position on SB79.
· Len explained the TNC’s opposition to SB79.
 
LAPD Sr. Lead Officer Daryl Scoggins gave recent stats comparing December 2025 with January 2026: Rapes: Dec. – 2/Jan – 0; Robberies: 4 in Dec. – 3 in Jan.; Aggravated Assaults: Dec. – 7/ Jan. – 4; Burglaries: Dec. – 11/ Jan. – 4; Stolen Vehicles: Dec. -- 4/Jan. – 9; Thefts from Motor Vehicles: Dec. – 14 / Jan. – 15; Plain Theft: Dec. – 25/Jan. – 22; This represents a 14.9% decrease between the two months. Year to date: 6.5% decrease in crime. He reminded people to not leave anything of value in their cars. Most thefts are taking place by Ventura/Reseda near the hospitals. 

He and Oscar are working hard to clean up the area by the Orange Line. 
Susan asked about a crime. Daryl said it was a shooting. Officers arrested two suspects. 
 
· Varant Majarian asked if the pedestrian tunnel by Etiwanda that harbors homeless people could be closed during the night.
· Officer Scoggins said he would check into that and arrest people if necessary. He suggested calling the Council Office about closing the tunnel.
· Len spoke about the opening and closing of the gates by the people from Chabad. 
· Iris asked if the thefts from MVs were by Vons and CVS. Officer Scoggins said it was on Etiwanda itself.
· Laura S., a stakeholder, reported drug deals behind a smoke shop at Bessemer and Reseda.
· Officer Scoggins will contact Officer Bocanegra who handles that area. 
· Robin reported a hot spot where drug deals take place at Reseda/Ventura by Winchell’s Donuts. Officer Scoggins said the officers would write them a ticket if there is an offense.

John Darnell – Rep for EmpowerLA spoke about their Budget 101 workshop in January. This event was open to the public. It was on Zoom and was recorded. He is the liaison to the budget advocates. Bylaws changes have to be made by April 1st. Save the Date for Budget Day, June 27, 2026 at 7:30 a.m.
· Susan asked for help with Cornerstone. John said that with the budget cuts, they may lose access to this technology. 
· Iris & Joyce shared an issue with Cornerstone. John will speak with Joyce to try to resolve it.
· Terry asked if he wanted to attend the Earth Day festival. 
· John asked her to email him the specifics at: John.darnell@lacity.org

3. Public Comments – Barri Worth-Girvan, a L.A. City Council candidate for CD3, spoke about her campaign. She is a lifelong public servant. Her focus area are: safe, clean neighborhoods, vitalizing the local economy & making government better for the people it represents. She invited everyone to a local event to support her candidacy at Armenian Valley. The election is June 2, 2026. 

4.	 Budget Advocate/Representative Report:  No report.

5.	Executive Secretary’s Report:  Iris stated that Bob Shmaeff has missed five meetings. (Len explained that DONE has suspended Bob for not completing the Code of Conduct).

6.    Approval of minutes of the January 27, 2026 meeting:  (Heissler/Goldberg) moved approval of the January 27, 2026 TNC board meeting minutes as revised. The motion carried unanimously. 

Voting Yea: Bassirat, Bedrossian, Clark, Edelman, Elan, Goldberg, Greene, Heissler, MacIntosh, Mausner, Molina, Polonsky, Rawlings, Rogen, Saucier, Shaffer, and Tilden
Opposed: 0
Abstaining: 0
Absent: 0

Committee and other Reports 

7.     Executive Committee 
a.     Election Motion: (Shaffer/Rogen) moved, “Resolved: The TNC Board approves the recommendation of the Executive Committee to amend the TNC bylaws, by adding the following language to Article X, Elections: 
          In the event the city agency responsible for conducting Neighborhood Council elections is, for whatever reason, unable to conduct the election, the Board may choose to conduct a selection process in lieu of an election for that election cycle only.”

Len explained the reason for this motion. The motion carried unanimously.
Voting Yea: Bassirat, Bedrossian, Clark, Edelman, Elan, Goldberg, Greene, Heissler, MacIntosh, Mausner, Molina, Polonsky, Rawlings, Rogen, Saucier, Shaffer, and Tilden
Opposed: 0
Abstaining: 0
Absent: 0

b. Charter Reform CIS Motion: (Shaffer/Saucier) moved, “Resolved: The TNC Board approves the recommendation of the Executive Committee to file a CIS with the Charter Reform Commission (CRC) and the City Council approving the submission of recommendations by the Board of Neighborhood Commissioners to the CRC.”  
Len spoke about this motion stating that he voted for this as a member of the BONC. He further clarified three different recommendations that would be part of this CIS. He said that every time there is a fiscal emergency, the NCs get their budgets cut but when the emergencies pass, the city never adds additional funds to the NCs’ budget. 

The motion carried unanimously. 
Voting Yea: Bassirat, Bedrossian, Clark, Edelman, Elan, Goldberg, Greene, Heissler, MacIntosh, Mausner, Molina, Polonsky, Rawlings, Rogen, Saucier, Shaffer, and Tilden
Opposed: 0
Abstaining: 0
Absent: 0

c. LANCC CIS Motion: (Shaffer/Polonsky) moved: “Resolved: TNC Board approves the recommendation of the Executive Committee to file a CIS with the Charter Reform Commission (CRC) and the City Council approving the submission of recommendations by the Los Angeles Neighborhood Council Coalition regarding Neighborhood Councils to the CRC except those regarding original contacts with any governmental agency and funding of Alliances.” 

Len did not take a position on this motion at LANCC.

The motion carried unanimously. 
Voting Yea: Bassirat, Bedrossian, Clark, Edelman, Elan, Goldberg, Greene, Heissler, MacIntosh, Mausner, Molina, Polonsky, Rawlings, Rogen, Saucier, Shaffer, and Tilden
Opposed: 0
Abstaining: 0
Absent: 0

Len stated that he has posted TNC board openings which include: a residential renter, business rep., a home owner and an At Large seats. Seats are open to those who qualify by living, working or owning property in the Tarzana area.

8.  Budget
Harvey Goldberg sent an email to the principals at all of the schools concerning the $2,500 funding that TNC allocated previously. He got one response from the principal at Nestle. None of the other five principals responded. The deadline to accept funding is April 1, 2026. If none respond, there will be $15,000 in additional funds to spend at the end of this fiscal year.

a.   January 2026 MER: (Goldberg/Polonsky) moved, “Resolved: The TNC Board approves the Budget Committee’s recommendation to approve the January 2026 expenditures for submission to City Clerk (MER) and Financial Statements as of January 31, 2026.”

The motion carried 16-0-0-1. 
Voting Yea: Bassirat, Bedrossian, Clark, Edelman, Elan, Goldberg, Heissler, MacIntosh, Mausner, Molina, Polonsky, Rawlings, Rogen, Saucier, Shaffer, and Tilden
Opposed: 0
Abstaining: 0
Ineligible: (1) Greene
Absent: 0

b. Funding for NPGs: (Goldberg/Saucier) moved, “Resolved: The TNC Board approves the Budget Committee’s recommendation to approve the request from the Woodland Hills Tarzana Chamber of Commerce Community Benefit Foundation for an NPG for $1,500 to be distributed at the rate of $250 to each of the six school in Tarzana participating on the Earth Day Poster Contest. Funds to be classified as NPG Poster Contest and come from Unallocated.”

· Sharon Brewer said that the NPG only lists 3 schools, not six.
· Harvey said a correction will be made before it is submitted to the City Clerk. 
· Terry said she would list the names of the six schools. 

The motion carried 16-0-0-1. 
Voting Yea: Bassirat, Bedrossian, Clark, Edelman, Elan, Goldberg, Heissler, MacIntosh, Mausner, Molina, Polonsky, Rawlings, Rogen, Saucier, Shaffer, and Tilden
Opposed: 0
Abstaining: 0
Ineligible: (1) Greene
Absent: 0

c.    Banner Motion: (Goldberg/Rogen) moved, “Resolved: The TNC Board approves the Budget Committee’s recommendation to approve the request from the Beautification Committee to reinstall 18 sets of Tarzana NC banners currently in inventory/warehouse for $945 (including 90 days of maintenance) and 12 months of maintenance on the existing banners and 9 months on the newly installed banners for $990. Total cost NTE $2,000. To be classified as Outreach, Advertising, Banner Purchase and Maintenance. Funds to come from Unallocated.”

The motion carried: 16-0-0-1. 
Voting Yea: Bassirat, Bedrossian, Clark, Edelman, Elan, Goldberg, Heissler, MacIntosh, Mausner, Molina, Polonsky, Rawlings, Rogen, Saucier, Shaffer, and Tilden
Opposed: 0
Abstaining: 0
Ineligible: (1) Greene
Absent: 0

d.    Revised Budget: (Goldberg/Elan) moved, “Resolved: Based on approval of the above agenda items 8b and c, the TNC Board approves a revised budget for the fiscal year July 1, 2025-June 30, 2026 to include that item. The Board further approves all necessary forms and paperwork required to update the budget and directs the Treasurer and/or President to prepare such and to submit it to the City Clerk’s Funding Division.”

The motion carried: 16-0-0-1. 
Voting Yea: Bassirat, Bedrossian, Clark, Edelman, Elan, Goldberg, Heissler, MacIntosh, Mausner, Molina, Polonsky, Rawlings, Rogen, Saucier, Shaffer, and Tilden
Opposed: 0
Abstaining: 0
Ineligible: (1) Greene
Absent: 0

9.  Outreach, Terry Saucier talked about the participants who attended the recent meeting and gave an overview of Earth Day. They will have the posters to judge on March 18th. The Native Plant Fair, which took place the previous weekend, was very busy. The One Generation Event is on May 16, 2026 and will cost $1,000 for TNC to participate. Harvey asked her to send him the paperwork. 
 
10. Events, Parastou Bassirat thanked Terry, Susan and Iris for teaching her about this role. She asked everyone to come and help. She also thanked Varant for help with the managers at Coffee Bean and Tea Leaf, and Jeff, for providing emotional support.

11. Transportation/Public Safety, Susan Rogan said Chief Hamilton at LAPD Detective Bureau attended CPAB last month. He reported:
· They are installing a new, real-time crime center downtown. 
· License plate readers are going in either at the end of the summer or the end of the year. 
· They have new technology that identifies vehicles involved in crimes. 
· The DAs office has been successful with prosecutions. 
· As a result of the parent company of ARCO getting involved in responding to complaints, more security cameras are being installed there. Contact Benny, the owner, if there are any issues or problems. 
· The city has put into place a new program where, if there is a mental health issue, mental health professionals will address those people on the street. 
· 40,000 volunteers are needed for the Olympics: sign up at: LA28.org

Barry asked about the license plate readers. Susan said the readers will be installed in highly active areas where they are needed. Len added that they are much smaller than the old cameras.
	
12. Animal Welfare, Jeff Mausner said there has been no change at the shelters. 
· They are now euthanizing more healthy dogs to make space for new dogs coming in. 
· Mayor Bass has still not responded to input on the proposed Animal Services Department budget for 2026 – 2027. The budget that has been put forth is very low: less than ¼ of 1% of the city’s budget to care for all of the animals in the city. This will only result in more euthanasia. 
· The spay and neuter budget is also inadequate and there needs to be more enforcement of backyard breeders. 
· Mayor Bass is still blocking the Sister City Project in Vietnam. They made a movie on this and will be doing more outreach on it.
	
13. Beautification, Iris Polonsky said they approved installing the 18 banners that are in the warehouse, not to exceed $2,000 for the budget. There are two other items that Robin submitted. One is writing a letter to CM Blumenfield about reinstating street cleaning. They also discussed other beautification projects.

Duncan gave input on the landscaping along the Orange line which he described as “unplanned.” There are services provided by Conservation Corp. but all they do is remove weeds. Essentially, it returns every six months. He wanted to know where to direct this inquiry. 

· Iris said they can’t plant because they don’t have a way to water it. 
· Len said it depends which side of the fence it is on: City or Metro. 
· Duncan offered tips on using green waste to retain water. This would reduce vulnerability to fire, as well.
· He offered to speak with people he knows who could help. 
· Barry said there was professional landscaping originally. 
· Len suggested having someone from Urban Landscaping talk to the board. 
· Duncan knows someone at Apricot Lane Farms who is interested in helping with city landscaping.
	
14.  Homelessness, Joyce Greene said there was a meeting about the Sunflower Tiny Homes community. She spoke with Grace, the deputy case worker at CM Blumenfield’s office. They are beginning to take down the Tiny Homes. Report homeless encampments to “311.” Send a photo if possible. Call Detective Dispatch: 877-275-5273 if you witness a crime. 

· Iris said she was on the Tiny Homes online meeting. All the residents will be out of there in June and most will be rehoused in interim facilities. The business owners who were complaining about it are happy that it is closing down. That land will revert back to Metro for whatever they want to use it for. 
· Jeff asked what will be done with the Tiny Homes. 
· Joyce thought they would just be torn down. 
· Jeff felt they should be reused or sold. 
	
15. Rules, Leonard Shaffer: No report.
	 
16.  Government Action, Sylvia Bedrossian – Len will speak with Sylvia to help her with this committee.
	
17. Ad Hoc VNY, Mathew Clark spoke with John Camerra at VNNC who is going to get him some information. 
	
18.  NCSA, Terry Saucier said the District Attorney Candidate Forum was postponed to March 22, 2026 at 6:30 p.m. Sign up at: NCSA.LA
	 
19. VANC, Leonard Shaffer reported that there was a presentation from someone from the Valley Economic Alliance which helps small businesses in the Valley. 
        
20.  LANCC, Leonard Shaffer said there was discussion on the recommendations they were making to the Charter Reform Commission.
       
21.  DWP MOU, Terry said she went to the last two meetings. They spoke about putting solar rays at Encino Reservoir to generate 10,000 megawatts to power 2,000 homes a year and reduce greenhouse gas emissions. 

Jeff asked if the Sustainability Alliance considered SB79. 
Terry said they had a presentation on it that was interesting. Two different views were presented but no stand was taken. 
Len said there is a proposal by the Planning Dept. on how to handle SB79 issues by delaying certain things due to the amendments to the bill. 

22.    Board Business: Terry reported that in Woodland Hills, there is concern about a fast-track project where the golf course is. There is a CIS that has been put forth and she asked Len to put it on the next agenda. 
 
23.    Adjournment at 9:15 p.m.

-Minutes by Pat Kramer, AtWork-



