


TARZANA NEIGHBORHOOD COUNCIL
SPECIAL BOARD MEETING MINUTES	
Tuesday December 9, 2025 7:00 PM
VIRTUAL TELEPHONIC MEETING

1. Call to Order at 7:03 p.m. by TNC President Len Shaffer. Roll Call: Parastou Bassirat, Sylvia Bedrossian, Matthew Clark, Barry Edelman, David Elan, Harvey Goldberg, Eran Heissler, Joyce Greene, Duncan McIntosh, Jeff Mausner, Sharon Molina, Iris Polonsky, Jon Rawlings, Susan Rogen, Len Shaffer, and Robin Tilden. 
Absent: Terry Saucier Ineligible: Bob Shmaeff. Quorum established with 16 board members. Welcoming Remarks by Len. SB707 will take effect Jan. 1st which brings new rules in conducting meetings. 

2. 	Remarks by Representatives of Public Officials: Fire Station 93, Captain Lehti reported on fire safety issues: Don’t leave candles unattended; make sure real trees are kept watered in your home for the holiday; check batteries in fire alarms and smoke detectors; and contact the fire station if you have any issues. 

3.   	Public Comments –  None.

4.   Budget Advocate/Representative Report: No report.

5.  Executive Secretary’s Report – Iris said Bob Shmaeff has to complete his Code of Conduct to vote. 

6. Approval of the Minutes of the October 2025 TNC Board Meeting – (Heissler/Bedrossian) moved approval of minutes of the October 28, 2025 meeting as revised. The motion carried unanimously: 16-0-0. 

Voting Yea: Bassirat, Bedrossian, Clark, Edelman, Elan, Goldberg, Heissler, Greene, McIntosh, Mausner, Molina, Polonsky, Rawlings, Rogen, Shaffer, and Tilden.  
Opposed: (0)
Abstaining: (0)
Ineligible: Shmaeff 
Absent: Saucier

Committee and other Reports:
7.     Executive Committee 
a.   Executive Committee Motion supporting CF 25-1142: (Shaffer/McIntosh) moved: “Resolved: The TNC Board  adopts the recommendation of the Executive Committee to file a CIS supporting Council File 25-1142, requesting a report back on providing services including but not limited to bike lanes, curb cuts, sidewalks, street trees, storm drains and street lights.” Len said the Executive Committee thought it was a good motion to support even though the City might not have the money for it right now.

· Susan Rogen said she has been trying for two years to get a pothole fixed on Van Alden and yet, the City says they don’t have enough money to fix it correctly due to an underground stream. She is tired of hearing there isn’t money to fix it. She predicts there will be a bad accident as a result of it.
· Robin concurred with Susan. She said there are other areas of the City that get things done and it should be a priority to fix safety issues. 
· Barry added that the process is difficult when contacting the departments who should be on top of these things, as with cleaning up graffiti, which he reported four months ago.
· Len said if the City Council approves this, then they can hold the City Council members accountable. He referred to a road in Tujunga that had three deaths due to improper street planning.
· Harvey suggested the techniques used for fixing and improving lighting should be added to this CIS.
· Duncan said the lights by Topham were replaced with solar lights.

The motion carried unanimously: 16-0-0.
Voting Yea: (16) Bassirat, Bedrossian, Clark, Edelman, Elan, Goldberg, Heissler, Greene, McIntosh, Mausner, Molina, Polonsky, Rawlings, Rogen, Shaffer, and Tilden. Absent: Terry Saucier. 
Opposed: (0)
Abstaining: (0)
Ineligible: Shmaeff 
Absent: Saucier

b.	Executive Committee Motion regarding the Citywide Tree Replacement Strategy: (Shaffer/Rogen) moved, “Resolved: The TNC Board  adopts the recommendation of the Executive Committee to file a CIS supporting Council File 25-1141, requesting a report back on recommendations for a citywide street tree replacement strategy if amended to specify the use of native trees and to include portions of the San Fernando Valley as heat burdened communities.”  Len read the motion which states, “Using recommend species that are drought tolerate, climate resistant, provide sufficient shade and are less prone to pests and disease, keeping in mind ongoing maintenance such as sidewalk erosion, protection and flora debris removal.” Essentially, they want to eliminate the iconic palm trees. 
· Len said he observes the shade that trees provide when he walks his dog. He added that this amendment is necessary.
· Iris said they should also consider trees that are deeper rooted because some of the native trees can’t sustain in the Santa Ana winds.
· Len said he would note this as a recommendation.

The motion carried unanimously: 16-0-0.
Voting Yea: (16) Bassirat, Bedrossian, Clark, Edelman, Elan, Goldberg, Heissler, Greene, McIntosh, Mausner, Molina, Polonsky, Rawlings, Rogen, Shaffer, and Tilden. Absent: Terry Saucier. 
Opposed: (0)
Abstaining: (0)
Ineligible: Shmaeff 
Absent: Saucier

c.	Executive Committee Motion regarding Events: (Shaffer/Polonsky) moved, “Resolved: The TNC Board  adopts the recommendation of the Executive Committee to send Council File 25-0912 to the Transportation and Public Safety committee for further consideration.” Len said this has to do with special event permits and that CM Heather Hutt believes that those who seek permits should advise the public on using public transportation on their flyers, so the Transportation Committee should review it. 
	  
	The motion carried unanimously: 16-0-0.
Voting Yea: (16) Bassirat, Bedrossian, Clark, Edelman, Elan, Goldberg, Heissler, Greene, McIntosh, Mausner, Molina, Polonsky, Rawlings, Rogen, Shaffer, and Tilden. Absent: Terry Saucier. 
Opposed: (0)
Abstaining: (0)
Ineligible: Shmaeff 
Absent: Saucier

7. Budget Committee: Harvey reported: January 21, 2026 is the next meeting. Get him requests for funding by Jan. 14th. He said that $9,243.00 is now available in the budget.

a. Approval of the MER for October 2025: (Goldberg/Bedrossian) moved, “Resolved: The TNC Board approves the October 2025 expenditures for submission to City Clerk (MER) and Financial Statements as of October 31, 2025.”
The motion carried unanimously: 16-0-0.
Voting Yea: (16) Bassirat, Bedrossian, Clark, Edelman, Elan, Goldberg, Heissler, Greene, McIntosh, Mausner, Molina, Polonsky, Rawlings, Rogen, Shaffer, and Tilden. Absent: Terry Saucier. 
Opposed: (0)
Abstaining: (0)
Ineligible: Shmaeff 
Absent: Saucier

b.	Approval of Funding for Earth Day: (Goldberg/Bedrossian) moved, “Resolved: The TNC Board adopts the Budget Committee’s recommendation to approve the request from the Joint Outreach and Events Committees to fund the 2026 Earth Day for $5,255 as specified in the Earth Day 2026 Budget. To be classified as Outreach, Earth Day, line-item expense, per the Earth Day 2026 Budget. Funds to come from Unallocated.”

	Harvey stated that the amount being requested for Earth Day is what would be required if they pay the full amount. However, Terry Saucier said she would find out the exact costs needed in mid-January for funding this event. Harvey noted that there is another request for $1,500 for two new events and if it is approved with this motion, it will use up all of the remaining funding.

The motion carried unanimously: 16-0-0.
Voting Yea: (16) Bassirat, Bedrossian, Clark, Edelman, Elan, Goldberg, Heissler, Greene, McIntosh, Mausner, Molina, Polonsky, Rawlings, Rogen, Shaffer, and Tilden. Absent: Terry Saucier. 
Opposed: (0)
Abstaining: (0)
Ineligible: Shmaeff 
Absent: Saucier

c.  Approval of the Revised Budget for TNC’s 25/26 Fiscal Year: (Goldberg/Polonsky) moved, “Resolved: The TNC Board approves a revised budget for the fiscal year July 1, 2025 -June 30, 2026 to include the above item 8b and approves all necessary forms and paperwork required to update the budget and directs the Treasurer and/or President to prepare such and to submit it to the City Clerk’s Funding Division.”

The motion carried unanimously: 16-0-0.
Voting Yea: (16) Bassirat, Bedrossian, Clark, Edelman, Elan, Goldberg, Heissler, Greene, McIntosh, Mausner, Molina, Polonsky, Rawlings, Rogen, Shaffer, and Tilden. Absent: Terry Saucier. 
Opposed: (0)
Abstaining: (0)
Ineligible: Shmaeff 
Absent: Saucier

8. Outreach: Terry Saucier – No report.

10. Events: Parastou Bassirat said they sent emails to the schools and were told how many children will be participating in Earth Day events. Susan asked for support from the entire board in helping behind the scenes to organize this. Len added that all the posters have to be collected, they have to be hung on the fence and then judged. Iris said they have to be organized by grades as well as getting all the resources, food trucks and non-profits involved. Susan said if each board member can share information with neighbors, it would help. Len said there’s a possibility of 1,300 people coming out on Saturday, April 11, 2026 at 10 a.m. for this event. Parastou thanked everyone who came out for the Emergency Preparedness event recently. 

11. Transportation/Public Safety: Susan Rogan – No report.
	 
12. Animal Welfare: Jeff Mausner – The dog occupancy rate is at 130% at the city shelters. More and more dogs are being euthanized with illnesses prevalent at the So. LA shelter. The budget for Animal Services’ operational budget is too low. At $31,869MM it is less than ¼ of 1% of the City’s budget and should not be cut down. The requested spay and neuter budget is also inadequate and more enforcement is needed or there will never be any change with the overcrowding. Mayor Bass is still blocking the Vietnam Sister City Project on Dog and Cat Meat CF-25-0193 despite over 50,000 people asking her to support it. He asked the Mayor to explain why she is blocking it but he has not gotten an answer and the Mayor’s office has withheld documents on this. Jeff has spoken to CM Blumenfield and his legislative deputy about this. They are looking into it.

13. Beautification:  Iris Polonsky – No report.
 
14.  Homelessness: Joyce Greene said the Etiwanda homeless encampment is growing. LA SAN cleaned out everything a few weeks ago and placement people came out to help people but the next day, a new tent was pitched and now there are three tents there. Joyce said this is on County land. Supervisor Horvath’s office said they would get back to her when they find out what issues are keeping these people from getting housing. 
Matthew said a student at CA State, Northridge has done research and a good report on the homelessness situation and what local organizations are doing.

15. Rules: Leonard Shaffer – No report.
	
16.  Government Action: Len asked for volunteers to work with Sylvia Bedrossian on what Council Files to respond to. Matthew, Jon and Duncan said they would help Sylvia with this. Len will send them Council Files that he receives from VANC. 
	
17. Ad Hoc VNY: Matthew Clark – Spoke with Howard Shapiro of the Sherman Oaks NC who heard a presentation from Van Nuys (LAWA) Airport. They voted to not support any further potential development or plans for the airport until previous City Council motions are addressed that would affect CD2 - CD 6 and CD12 for noise reduction. They are waiting for further info.

Public Comment:
Brandon talked about additional flights out of Van Nuys Airport and the increase of charter flights that has become bothersome for neighbors.
	
18.  NCSA: Terry Saucier – No report.
	 
19. VANC: Leonard Shaffer reported that Terry spoke about artificial turf versus natural grass. VANC also discussed SB707’s new updates to the Brown Act and how it may affect the NCs, and Charter Reform. 
         
20.  LANCC: Leonard Shaffer said it was an interesting meeting as a Woodland Hills/Warner Center board member spoke about SB707 and his interpretation. Several lawyers disagreed with him.
        
21.  DWP MOU – No report.
       
22.    Board Business: Len announced that the Executive Board meets the Thursday before the next board meeting at 8 a.m. at Vic’s Restaurant for breakfast and everyone pays for themselves.
Len said an item about the recycling of clothing produced in downtown that is going into the landfills was postponed for tonight’s meeting.
Sylvia asked if an item could be put on the agenda about safety issues with e-bikes being used by kids and teenagers in the evening who are riding in the street and doing wheelies. 
Len said he would ask LAPD Sr. Lead Officer Daryl Scoggins to try to attend the meeting.
Joyce recommended documenting how many kids are on bikes, the times and the locations when they are in the street. 
Duncan said there is a soil shortage in L.A. and this needs to be part of the strategy when planting new trees.

23.    Meeting Adjourned: 8:52 p.m.

-Minutes by Pat Kramer, AtWork-
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