


TARZANA NEIGHBORHOOD COUNCIL
SPECIAL MEETING/RETREAT MINUTES
Tuesday September 16, 2025 7:00 PM

Tarzana Child Care Center
5700 Beckford Ave., Tarzana, CA 91356


1. Call to Order at 7:17 p.m. by TNC President Len Shaffer with welcoming remarks. 
Roll Call: Leonard J. Shaffer President, Eran Heissler 1st VP, Jeff Mausner 2nd VP, Harvey Goldberg Treasurer, Iris Polonsky Exec. Secretary, Sylvia Bedrossian (left at 8:17 p.m.), Matthew Clark, Barry Edelman, Joyce Greene, Duncan MacIntosh, Sharon Molina, John Rawlings, and Susan Rogen. Quorum achieved with 13 board members present. Absent: Six board members: Parastou Bassirat, David Elan, Sima Salek, Terry Saucier, Bob Shmaeff, and Robin Tilden. 

2. Remarks by representatives of public officials: No representative reports. Len shared that three members of EmpowerLA were scheduled to be laid off, but one was reassigned to DWP and two others were reassigned.

3. Public Comment: 
Sean, from Community Benefit Foundation, said they will be looking for funding in the near future. He started the community beautification foundation in downtown L.A. and has been working on projects for a very long time.

Deborah Fogerty lives south of Ventura. She asked for funding for private patrols for the neighborhoods as she said more cars being stolen and people are scaling fences onto private property. She wants to organize neighbors with the help of TNC providing mailing lists to pay for private patrols.

4. Discussion: Board member backgrounds, professions and experiences; why the TNC?  Len opened this discussion by asking the board members to give some background information about themselves. 

Sylvia Bedrossian is an attorney who has been practicing for 20 years. She has been a resident in Tarzana for that entire time. She has twins who go to school here. She is focused on the making the community safer as her kids can’t play outside anymore. She wants to make a positive impact in her role on the board.

Duncan MacIntosh grew up riding horses as it used to be an equestrian area. He is concerned about the lack of water going into the ground due to industrialization. He is looking at ways to improve the ecosystem and recycle water.

Sharon Molina was born and raised here. She is an associate Marriage & Family Therapist and is pursuing her Ph.D. in clinical psychology. She is Latino and wants to do more outreach to other Latino stakeholders as the immigrant community needs help.

Susan Rogen has been married for 58 years. She worked in the banking industry for 15 years and ended up in lending. Later, she worked at her husband’s immigration law firm for 15 years. She joined TNC hoping to give back to the community after she retired. She recently learned that you can text “911” with an emergency. 

Iris Polonsky joined TNC’s Land Use committee 20 years ago. She eventually joined the board and has enjoyed meeting new friends and getting more connected. She’s a native New Yorker and was a talent agent for many years. Later, she and her husband had a post-production company. She is proud to be a part of the board.

John Rawlings and his wife moved to Tarzana a few years ago. He’s from Sacramento but his wife is from Southern CA. They have two young sons who are the inspiration for joining the board. He’s running for City Council and is interested in infrastructure and ways to make it a better world for his kids. 

Joyce Greene has served on the TNC for 17 years. She was previously a homemaker, home improvement marketing and held other jobs. She has been an activist for different causes and has been a community volunteer. She started coming to community meetings many years ago as she became more concerned about her children. 

Barry Edelman is passionate about what he feels is most important. He grew up in Woodland Hills and attended Taft High School. One of his pet peeves is graffiti. He’s been reporting it for a long time. He works in IT in crisis management. He got involved with TNC after Kathy Delle Donne called him and invited him to get involved. He was appointed to the board about 20 years ago. Joining TNC has been one of the best things he has ever done. 

Matthew Clark has been a resident of Tarzana since 2009. Previously, he was from Philadelphia. He worked for the city of West Hollywood in 2015 – 2016 and is an IT director for a nonprofit. He joined to learn more and be of service to where he is needed. He’s excited to be on TNC. He started an LLC and is now a business owner. He has a podcast where he discusses different issues. 

Jeff Mausner, who is from NYC, is TNC’s chair of the Animal Welfare Committee, and vice president. He was a trial attorney and special asst. U.S. Attorney to the Justice Department, Office of Special Investigations, OSI (Nazi War Crimes Prosecution Unit). He moved here in 1986. He was a partner in a small law firm focusing on intellectual property and taught at Southwestern Law School. He is retired now. He has three children and three grandchildren. His passion is helping dogs and cats and he appreciates the support from TNC. 

Harvey Goldberg is a native New Yorker (Brooklyn) and baseball was his passion. He is a CPA and chief financial officer. His family moved to CA 43 years ago to Tarzana. He has three children. He has been involved with TNC since its beginning in 2003 with Len Shaffer. He has been Budget Committee Chair and Treasurer for all but one year since then and enjoys being involved with TNC and working to make Tarzana a better place. The original budget for NC’s was $50K but it is now half of that - $25k which makes it harder to work with. 

Eran Heissler was born and raised in Israel. At 18, he joined the Israeli Army and went to the School of Intelligence and spent five years as an officer. That time was very exciting for him. He came to the U.S. via New York to L.A. He met his wife 42 years ago. They have three kids. His son is a district attorney in the Palm Springs area. One daughter is expecting her 4th child. The other daughter has two kids. He moved to a gated community in Tarzana and joined the board there 30 years ago as president. He found TNC 15 years ago and has served on all the committees. 

Len Shaffer grew up on the westside of L.A. and graduated Hamilton High School and USC (in three years) and then law school. He’s served as an insurance agent (life and disability), he joined the Air Force Reserve as an engine mechanic during the Vietnam War, and then joined the D.A.’s office for 35 years in Los Angeles. He was originally on the Tarzana Property Owners Association board. In 1999, he started learning about the neighborhood councils and in 2002, he help found the TNC board in 2003. In 2011, he was appointed to the board of neighborhood commissioners (BONC) and has been appointed by three mayors over the years. He’s enjoyed what he is doing for many years and will stay involved for a few more. He has two daughters and grandkids. 
 
-Sylvia left the meeting at 8:17 p.m.-

5. Discussion: California Brown Act – Clarifications: Len reviewed the Brown Act’s rules  regarding asking questions of people presenting information. 

· During general public comments, you can only ask a brief clarifying question or make a brief, 20-word comment, but you can’t engage in conversation during public comments. 
· If there is an item that is not on the agenda, the board is not supposed to discuss it. It has to be properly noticed in advance so that everyone has an opportunity to give input, who has concerns about that item on the agenda. 
· Also, if someone wants to pursue a topic that is outside of the board’s jurisdiction, it is not supposed to be discussed. 
· If there is a Brown Act violation, the person who files it has 30 days to file with the board with corrective actions to take. 
· Also, after someone has used up their time of two minutes, the chair cannot provide additional time to just one individual.

Board members had comments about these issues and shared their concerns. 

6. Discussion: California Public Records Act: Len explained that this allows people to send a notice requesting all the records of a board member on a particular topic. This is why it is recommended that board members have a separate email just for TNC business. 

7. Discussion: Parliamentary Procedures – Rosenberg’s Rules: This is what is used if Robert’s Rules don’t apply to an issue. It’s only 11 pages long. Len recommended everyone print it out and look through it.

8.    Board Business: Comment from Board members on subject matters within the Board’s jurisdiction:
a. Comment on Board member’s own activities/brief announcements. 
Save the date: Susan Rogen reported a CPAB Big Crime Zoom meeting on October 8th.
Barry asked about a request to take the Ethics Training. Len said that was a mistake.
Harvey stated that DONE sends emails that cause concerns but there’s no way of contacting people there to clarify. Len said DONE is very understaffed right now. 
b. Brief response to statements made or questions posed by persons exercising their general public comment rights. None.
c. Introduce new issues for consideration by the Board at its next meeting and request they be considered for the next Board agenda. None.
 
  9.    Adjournment at 8:51 p.m.
-Minutes by Pat Kramer, At Work-




