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The Big Vision

Engage the Tarzana Stakeholders to become more aware of the opportunities and issues affecting the community and providing an interface between them and our Councilperson and the agencies and departments of  city government. In addition, provide a forum for the discussion of important issues affecting Tarzana.
The Big Goals

1. Expand our communications to include more of the electronic mailing lists within the community such as schools, community organizations and religious institutions.

2. Sponsor 1-2 community meetings between our Stakeholders and our Councilperson and other  city  officials.

3. Create a regularly scheduled newsletter that will be distributed electronically with limited print distribution.
4. Increase visitors to our web site by including current and relevant information.
5. Create a Tarzana Neighborhood Council Speakers Bureau to inform the Stakeholders as to the functions and operations of the neighborhood council and to discuss City issues affecting Tarzana.
The Big Solutions

1. We will work with local organizations that will either mail our newsletter to their email lists or request the organizations to contact their subscribers asking them to join our email list.

2.  Work with our Council Office and other  city departments to have periodic community meetings where Stakeholders can discuss their issues, problems and ask questions of our Councilperson and various city departments.

3. Engage community volunteers, or, a professional, to prepare a regularly scheduled newsletter.
4. Specifically assign a person(s) the responsibility to maintain and update the information on our web site.

5. Establish a list of available speakers and their topics. Subsequently contact community organizations to discuss our speakers availability.

