TARZANA NEIGHBORHOOD COUNCIL 

JOINT BUDGET AND FINANCE COMMITTEE and SPECIAL BOARD MEETING MINUTES
Attending Committee Members: Harvey Goldberg, Chairman, Max Flehinger, Vice Chair, Eran Heissler, Bob Shmaeff & Allan Wertheim; Not in attendance:  Jon Reich, Ken Schwartz.
Monday, May 23, 2016 
1. The meeting was called to order at 7:14 PM 
2. There were no public comments. 
3. It was moved by Max and seconded by Allan to approve the minutes of the April 20, 2016 meeting.  Approval was unanimous.  
4. The Financial Statements as of April 30, 2016 were reviewed and it was moved by Eran and seconded by Max to accept the financial statement as submitted.  Motion was approved unanimously.

5. The expenditures as of April 2016 were reviewed for submission to DONE.  Eran moved and Bob seconded the motion which was approved unanimously.

6. A discussion to reverse previously budgeted but unneeded expenditures for the FYE June 30, 2016 as follows: Operations $1,422.96; Outreach $4,938.99; Community Improvement Projects $1,200.00; Elections $5,787.20. A total of $13,349.15, to be reclassified as Unallocated.  Moved by Eran and seconded by Max to reverse and reclassify as submitted.  Approved unanimously. 
7. A discussion to purchase 21 logo shirts for Board members from Offsides in an amount NTE $690.  This item would be classified as Outreach, Advertising and come from Unallocated.  Moved by Allan and seconded by Eran and approved unanimously. 

8. A motion was made by Max and seconded by Eran to remove graffiti from the building housing our NC offices and committee meeting room in the amount NTE $1,500. To be classified as Operations, Miscellaneous and come from Unallocated.  Passed unanimously.

9. A request from the TNC Beautification Committee to purchase and install 64 pole banners to be installed on 32 poles from AAA Flag and Banner for a cost NTE $11,000. To be classified as Outreach, Advertising and come from Unallocated.  Moved by Max and seconded by Harvey to fund the request and approved unanimously.

10. A request to fund the Neighborhood Council Budget Advocates request in the amount of $250 to be classified as Outreach, Advertising and come from Unallocated was discussed.  Moved by Allen and seconded by Eran to grant the request and passed unanimously.

11. The LA Congress of Neighborhoods requested funding for their Networking/Empower LA Awards event in the amount of $500 to be classified as Outreach, Events and come from Unallocated.  Moved by Max and seconded by Allen to provide the funds as requested.  Approved unanimously.

12. A request for funding from the LA Congress of Neighborhoods for their September 2016 Annual Event in the amount NTE $7,500, the actual amount to be determined by the TNC President and Treasurer on June 16, 2016 based on the maximum funds available. To be classified as Operations, Retreat and Training and come from Unallocated was discussed.  It was moved by Eran and seconded by Max to grant the request.  Passed unanimously.

13. There were no comments from Committee Members on subject matters within the Committee’s jurisdiction.

14. The next meeting is tentatively scheduled for ---------- 2016 at 7:00 PM. 
15. The meeting was adjourned at 8:02 PM
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