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Info for Budget Committee Meeting

June 18, 2014
Item 6. Transfer of $250 from Outreach, Advertising, Name Tags & Shirts where there are no additional expenditures for the current fiscal year to Outreach, Advertising, Name Plates & Business Cards since the cost of business cards exceeds the prior estimate. We need approximately $440 to buy cards for all Board members that need them. The Budget has $250, therefore we are transferring an additional $250 for a total of $500.
**********************************************************************************************
Item 7.  Budget for 2014-2015. In addition to amounts previously approved.
Request by the President to purchase 3 6-foot folding tables from Home Depot to be used for committee meetings and events. Cost per table approximately $87. With tax, delivery and contingency providing $300. To be classified as Operations, General, Office Furniture.
Request from Energy and Environment Committee for funding. 

Outreach, Events, Earth Day $4,776 (this year we spent $3,251). Includes additions from this year expenses for rentals of Porta Potties, and tables & chairs for booths if Councilmember Blumenfield does not provide.  

Community Projects, School Garden Program, a new program, estimated at $200/school, total $1,000.
Operations, General, Miscellaneous E&E Committee expenses $250.

Total  Request from E&E  $6,026. See detailed schedule below.
***********************************************************************************************

Item 8. Discussion of Strategic Plan that will be submitted with 2014-2015 Budget. See working draft below.
TARZANA NEIGHBORHOOD COUNCIL

2014 - 2015 Strategic Plan
REVITALIZING TARZANA
The Big Vision:  A Vibrant, Bustling and Engaged Tarzana
The Big Goal: 
Build on the success of the TNC's three signature community events - Earth Day, Movie Nights, and the Emergency Preparedness Fair - to grow community involvement with the TNC.
This Year's Big Solution:
Revitalize the TNC newsletter by (i) expanding and improving the newsletter format, look and feel, (ii) increasing electronic distribution, (iii) increasing capture of e-mail addresses at events, meetings and through partnerships with others, and (iv) adding new, relevant, content including:


(a)  Local Business Profiles;


(b)  Board Member Profiles;


(c)  Tarzana photo contest for local schools;


(d)  Tarzana history quiz/contest
The Big Budget:  

1 - Outreach: $



(i)   Public Safety Fair: $


(ii)  Earth Day: $


(iii) Other: $

2 - Operations: $

3 - Neighborhood Purpose Grants (NPGs): $

4 - Neighborhood Improvements: $

5 - Elections/Selections: $

6 - Previously funded projects: $

7 – Currently Unallocated: $
The Big Score:  
Present to the Board on a cumulative monthly basis:
1 - Event Attendance - count stakeholder attendance at all events.
2 - Website - measure monthly website traffic.
3 - Meetings - measure stakeholder attendance at Board and Committee meetings.
4 - Contacts - track monthly changes in e-mail/mail distribution lists.

5 - Strategic Partnerships - list/track business and organizations that support TNC. 
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Proposed 2015 Budget for 4rth Annual Earth Day Celebration, Poster Contest & Poster Contest Award Ceremony

Total Cost Budget

Over/ 

(under) 

Budget

Budget for 

2015

Earth Day

Award Ceremony Refreshments & Supplies

$11.44 50.00 $        (38.56) $           $50.00

Award Certificates (special paper)

$30.67 70.00 $        (39.33) $           $70.00

Award Ribbons (1st, 2nd, 3rd, best of show, etc. )

$69.49 200.00 $      (130.51) $        $150.00

Banners (update 3 banners)

$225.00 225.00 $      - $                $250.00

Cleanup Expenses

$250.00 250.00 $      - $                $250.00

Flyers (print add'l for local schools, sponsors)

$446.36 750.00 $      (303.64) $        $600.00

Hanging Supplies

$123.25 250.00 $      (126.75) $        $150.00

Poster Labels 

$98.17 200.00 $      (101.83) $        $150.00

Poster Paper 

$498.48 725.00 $      (226.52) $        $650.00

Printing Award Certificates

$150.56 175.00 $      (24.44) $           $200.00

Earth Day Art Grants ($250 each for 5 schools)

$1,250.00 $1,250.00 - $                $1,250.00

Supplies-On Site (table cloths, paper towels, etc)

$97.67 100.00 $      (2.33) $             $100.00

Porta potties (2 reg. , 1 handicapped)

$500.00

 *Earth Day 40 tables for booths

$286.00

 *Earth Day 200 chairs for booths

$120.00

Earth Day - unspent

- $             1,270.00 $   (1,270.00) $    

Total Earth Day

3,251.09 $   5,515.00 $   (2,263.91) $     $4,776.00

 * Triple A Rents & Events - Councilmember Blumenfield provided for free, but if not we will need to pay for

This Budget does not take into account any additional fees that may be incurred if the event location charges a fee or rent to use the site

In addition to the above Earth Day

School Garden Program-New $1,000.00

5 Schools @ $200 each

Miscellaneous Committee Expenses

$250.00

Total Budget E & E Committee

$6,026.00
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		Proposed 2015 Budget for 4rth Annual Earth Day Celebration, Poster Contest & Poster Contest Award Ceremony

										Total Cost		Budget		Over/ (under) Budget		Budget for 2015

		Earth Day

				Award Ceremony Refreshments & Supplies						$11.44		$   50.00		$   (38.56)		$50.00

				Award Certificates (special paper)						$30.67		$   70.00		$   (39.33)		$70.00

				Award Ribbons (1st, 2nd, 3rd, best of show, etc. )						$69.49		$   200.00		$   (130.51)		$150.00

				Banners (update 3 banners)						$225.00		$   225.00		$   - 0		$250.00

				Cleanup Expenses						$250.00		$   250.00		$   - 0		$250.00

				Flyers (print add'l for local schools, sponsors)						$446.36		$   750.00		$   (303.64)		$600.00

				Hanging Supplies						$123.25		$   250.00		$   (126.75)		$150.00

				Poster Labels						$98.17		$   200.00		$   (101.83)		$150.00

				Poster Paper						$498.48		$   725.00		$   (226.52)		$650.00

				Printing Award Certificates						$150.56		$   175.00		$   (24.44)		$200.00

				Earth Day Art Grants ($250 each for 5 schools)						$1,250.00		$1,250.00		$   - 0		$1,250.00

				Supplies-On Site (table cloths, paper towels, etc)						$97.67		$   100.00		$   (2.33)		$100.00

				Porta potties (2 reg. , 1 handicapped)												$500.00

				*Earth Day 40 tables for booths												$286.00

				*Earth Day 200 chairs for booths												$120.00

				Earth Day - unspent						$   - 0		$   1,270.00		$   (1,270.00)

		Total Earth Day								$   3,251.09		$   5,515.00		$   (2,263.91)		$4,776.00

		* Triple A Rents & Events - Councilmember Blumenfield provided for free, but if not we will need to pay for

		This Budget does not take into account any additional fees that may be incurred if the event location charges a fee or rent to use the site

		In addition to the above Earth Day

				School Garden Program-New												$1,000.00

				5 Schools @ $200 each

				Miscellaneous Committee Expenses												$250.00

				Total Budget E & E Committee												$6,026.00
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