Tarzana NC Budget/Finance Committee
Minutes For March 19, 2012
Meeting was called to order 6:30 p.m. by Chairman Goldberg
Attending Max Flehinger, Harvey Goldberg and Ken Schwartz. Evan Levi arrived at 6:33. 
Absent Allan Wertheim, Burt Sokoloff and Murdoch Pourkhani.
1. The chairman called the meeting to order and informed speakers that he will limit presentations to 10 minutes and asked everyone’s indulgence.

2. Minutes approved from previous meeting, February 22, 2012 motion by Max and seconded by Harvey. Unanimously approved.
3. Financial Statements:  It was stated that there are about $5,000 in bills being held and unpaid by DONE.

4. Harvey decided to hear all the requests for funding first since the requests exceeded the amount of funds available for distribution and then the committee will discuss all requests after all speakers have spoken.
5. Harvey asked Kathy Delle Donne as to the status of incomplete projects relating to previously prepaid  moneys ($60,000 for trees, $29,350 for Benches, $10,000 plus $5,000 from Zine for public works projects and $10,000 for banners) . Kathy stated projects are in process.
6. Harvey presented the revised and updated Policy & Procedure for Requesting and Obtaining Funding From the Tarzana NC. A motion was made by Max and  seconded by Evan to approve. It was unanimously approved.  
7. Harvey presented a schedule of budget expenses that he believed would not be expended and could be reversed totaling $777.98 ( Board retreat $188.98, PO Box rental $24.00, Telephone $15.00, National Night Out $300.00 and Earth Day poster contest $250.00). A motion was made by Ken and seconded by Max to reverse these previously budgeted items. It was approved unanimously.
8. Tarzana Elementary School requested $4,000 NPG Grant for its physical education program.  Esther Weider and Sally Kolstad spoke.

9. Tarzana Community Center requested $5,000 NPG Grant for exterior lighting.  Many previous questions and related issues were submitted in a letter to the committee.  Traffic and parking were still a problem.  We were told that they would have parking at Tarzana Inn, Sit & Sleep and other places.  All these places have verbally agreed to allow parking for their events.

10. Nestle Elementary School requested $4,000 of the total $24,610 budget for their music program to increase the number of grades from K-3 to K-5. They also are doing other fundraisers.  The program is put on by M.U.S.I.C.  Bria Didsun and Willy Hollister spoke.

11. Tarzana Rec. Center requested $715 for carnival games.  Michon Rickman spoke.  This is for Halloween carnival and is used other times during the year.  The Rec. Center said they could participate to pay for part of it.

12. L.A.P.D. W. Valley Boosters requested $2,500 toward the purchase of one movable surveillance camera and related recording equipment and software and one years' operating costs to create a wireless network for surveillance camera principally from local businesses. The total cost is estimated at $29,000..  Three other neighborhood councils would also be asked to participate at $2,500 each.  Boosters would participate for $15,000.  They are going to Business owners for them to also participate. This project is different from a project proposed by Councilman Zine. 
13. Denyse and Kathy Della Donne spoke regarding $11,000 for election money and $3,800 for an outreach postcard mailing for:  1. Elections (to have new people on the TNC Board)   2. Earthday April 22, 2012, and   3. Community Image.  Mailer would be sent to 17,000 names.  The goal is for TNC to have as much exposure as possible in Tarzana.

14. Denyse requested that the request to fund the Burroughs stamp postcard be delayed since they did not have enough information and funding could come out of next year's budget.

15. After a brief recess the committee discussed the various requests and the following actions were taken.

16.  A motion was made by Max and seconded by Evan that the TNC Budget Committee approve a NPG Grant for Tarzana Elementary School for $4,000 to help fund its current school year (ending June 2012) Physical Education program. It was unanimously approved. Prior to the approval the committee completed the NPG Grant evaluation form.  

17. A motion was made by Ken and seconded by Evan that the  TNC Budget Committee approve the allocation of up to $2,500 from its Community Projects budget to pay 50% of the costs in excess of $5,000 to install exterior lighting at the Tarzana Community and Cultural Center. It was unanimously approved.
18. A motion was made by Max and seconded by Ken that the TNC Budget Committee approve the allocation of $1,500 from its Community Projects budget to partially pay for the M.U.S.I.C. program at Nestle Elementary School. It was unanimously approved.

19. A motion was made by Harvey and seconded by Ken that the TNC Budget Committee approve the allocation of $500 from its Community Projects budget to partially pay for two carnival type games costing approximately $715 for the Tarzana Recreation Center.

20. A motion was made by Harvey and seconded by Max that the TNC Budget Committee at this time, not support/fund the request from the West Valley LAPD Boosters to fund $2,500 (out of a total of $10,000 requested from NC's) for a Surveillance Camera Project that would include one portable camera costing approximately $3,100 and network video recorders and software and one year's maintenance for a total cost of $29,000 that would support multiple existing cameras from primarily businesses that are patrolled by the West Valley division of the LAPD. 

21. A motion was made by Max and seconded by Evan that the TNC Budget Committee approve the  allocation of $3,800 from its Outreach budget for a post card mailing for the April 22nd Earth Day Event, provided that prior to the mailing, the Outreach Committee develops a method of collecting and evaluating responses (including, but not limited to, people attending the event, web site hits, phone calls and emails from such mailing).

Next meeting April 16, 2012 at 6:45 after the Transportation Committee meeting.

Meeting adjourned at 8:52 p.m.

Evan Levi

Acting Secretary

