



TARZANA NEIGHBORHOOD COUNCIL
BOARD MEETING MINUTES


Tuesday July 26, 2016  
Tarzana Child Care Center                                 
5700 Beckford Ave., Tarzana, CA 91356

1. Call to Order by TNC President Len Shaffer at 7:20 p.m., Welcoming Remarks and             Roll Call: 11 present/8 absent. Board members present: Guy Bachar, Elliot Durant, Max Flehinger, David Garfinkle, Harvey Goldberg, Eran Heissler, Jeff Mausner, Jonathan Reich, Ken Schwartz, Len Shaffer and Richard Silverman. 
2. Minutes: (Heissler/Garfinkle) moved approval of the June 28, 2016 board meeting minutes as revised. The motion carried unanimously.
3. Representatives of public officials: 
· Svetlana Pravina, Field Deputy for Councilman Bob Blumenfield, announced the Clean Streets Challenge Workshop on August 4th and introduced Tree People to speak about their class on Citizen Forestry, September 10th. 
· LAPD Officer Daryl Scoggins gave crime stats for June in Tarzana: 4 robberies, 7 aggravated assaults, 20 burglaries, 2 grand thefts on a person, 4 stolen cars, 21 cars broken into and 12 thefts on the boulevard. He talked about National Night Out on August 2nd and invited everyone to the Movie in the Park event where LAPD is doing a presentation. Also, on August 25th, 6 p.m. – 8 p.m. Days of Dialogue will feature a sit-down with the LAPD captains from the West Valley division. He also answered questions about a shooting between gangsters.
4. Public Comments: None.

5. Committee and other Reports
Outreach – No report.
Land Use – David reported that Tarzana/Encino Medical Center is going through renovations; the Mansionization ordinance is going through more changes which he explained; there are changes about to take place at Village Walk including a health club and an addition to the mezzanine; a proposal is coming up to build an apartment complex on Hatteras on a vacant lot; there was an approval for a reconciliation of lot lines on Conchita; he attended a workshop about commercial properties that may be affected by the Orange Line construction; and there is an apartment building project proposed for a vacant lot on Burbank for 14 units.  
Budget Representative – Harvey announced the City’s Budget Day event in July.
Transportation – Max’s report included the lack of action on replacing lighting on the 101 freeway and dirty signage and that DOT will now only ticket trucks illegally parked with a complaint being lodged. 
Public Safety – Elliot talked about Ring.com, a cloud-based security device (night vision & motion sensor doorbell, operates with battery on Android or iPhone) that connects as an app on your cell phone. It has recording ability and allows a person to speak with someone at their door, remotely. He obtained a $25 discount for Tarzana residents from the actual price of $200.00.
Rules – No report.
Government Action – Len asked for input on items.
Animal Welfare – Jeffrey talked about the foster pet program which is progressing very well. The West Valley shelter seized 67 dogs from a rescue in May and there are many more dogs there from July 4th. Jeff said they are working on getting air conditioned trucks for the shelters. Right now, animals are transported in un-air-conditioned vehicles. Rockin’ Rescue is waiting on the Zoning Administrator to make a decision.
DWP MOU – No report.
6.  (Goldberg/Reich) moved approval of June 2016 expenditures for submission to DONE (MER). The motion carried unanimously.
7. (Goldberg/Flehinger) moved approval of Financial Statements as of June 30, 2016. The motion carried unanimously.
8. (Goldberg/Mausner) moved approval of the motion, “Resolved: The TNC Board approves the Budget Committee’s recommendation to approve the NPG request from Operation Blankets of Love ("OBOL") for $250 to cover the cost of printing pledge and thank you envelopes. OBOL is an animal welfare 501(c)(3) advocacy group. Fund to come from Unallocated.” The motion carried unanimously.
9.
(Garfinkle/Heissler) moved the motion, “Resolved: The TNC Board approves the Land Use Committee’s recommendation to update and file a CIS to support the current proposed Short Term Rental ordinance passed by the City Planning Commission if it is amended to allow a maximum 120 days per year rental rather than the proposed 180 day per year rental.” The motion carried: 1 – 1 (Reich abstained).
10.
(Shaffer/Durant) moved, “Resolved: The TNC Board approves the Rules Committee’s recommendation to amend the standing rule on agenda posting locations to show the one Brown Act agenda posting location required as Wilbur Ave School, 5213 Crebs Ave Tarzana, CA 91356.” The motion carried unanimously.
11.
(Shaffer/Heissler) moved, “Resolved: The TNC Board approves the Rules Committee’s recommendation to adopt a new standing rule as follows: All newly elected board members must attend at least 3 committee meetings, other than the Executive Committee within the first six (6) months of being elected or appointed or they will be automatically removed from the Board. The removal process shall be the same as that set out in Article V, 7 (Absences) of the TNC Bylaws.”
(Shaffer/Heissler) proposed the following amendment to the motion: “Resolved: The TNC Board approves the Rules Committee’s recommendation to adopt a new standing rule as follows: All newly elected board members, who are not appointed or have not previously served on the TNC board, must attend at least 3 committee meetings, other than the Executive Committee within the first six (6) months of being elected or appointed or they will be automatically removed from the Board. The removal process shall be the same as that set out in Article V, 7 (Absences) of the TNC Bylaws.” 
The motion carried 10 – 2 (Abstained: Garfinkle, Heissler)
The amended motion carried: 11- 1 (Reich opposed).

12.
(Shaffer/Goldberg) moved, “Resolved: The TNC Board approves the Rules Committee’s recommendation to adopt a new standing rule as follows: All official communications of the Board shall be posted on the TNC website. The motion carried unanimously.
 (Goldberg/Flehinger) moved that Items 13 – 26 be discussed and voted on as a group: 

13. 
“Resolved: The TNC Board approves the Rules Committee’s recommendation that the standing rule regarding listing committee members on committee agendas be amended as follows: “All TNC Board and committee agendas shall list the current Board or committee members and the Board or Committee quorum needed to conduct business. Committee members shall also be listed on the committees’ webpage.” (Italics indicates added language)
14.
Discussion and motion: Resolved: The TNC Board approves the Rules Committee’s recommendation not to change the board category of Residential Renter to either At Large or Area Representative.
15.
Discussion and motion: Resolved: The TNC Board approves the Rules Committee’s recommendation amend the TNC Bylaws Article V, 3 by adding the words “and voting” after the words “vote of the Board members present”. 
16.
Discussion and motion: Resolved: The TNC Board approves the Rules Committee’s recommendation amend the TNC Bylaws Article V, 4 by adding “There is no limit on the number of terms that may be served by a Board member or Officer.”
17.
Discussion and motion: Resolved: The TNC Board approves the Rules Committee’s recommendation to amend the TNC Bylaws Article V, 6 by adding “Any Board position that remains vacant for a period of sixty (60) days after the first notice of vacancy is publicized shall become an At Large position until the next election or selection.”

18.
Discussion and motion: Resolved: The TNC Board approves the Rules Committee’s recommendation that substance of Bylaws Article V, 7 regarding absences not be amended.

19.
Discussion and motion: Resolved: The TNC Board approves the Rules Committee’s recommendation to amend the TNC Bylaws Article V, 7 by adding “other than ‘joint committee and special board meetings’” in paragraph 1 after “one-half (1/2) of all Board meetings”.

20.
Discussion and motion: Resolved: The TNC Board approves the Rules Committee’s recommendation to amend the TNC Bylaws Article V, 7 by adding “by the” in paragraph 1 after “following the determination” and before “President”.

21.
Discussion and motion: Resolved: The TNC Board approves the Rules Committee’s recommendation to amend the TNC Bylaws Article V, 7 by adding “other than ‘joint committee and special board meetings’” in par. 3, last line following “(See Article VIII, 1 (a) and (b))”.
22.
Discussion and motion: Resolved: The TNC Board approves the Rules Committee’s recommendation to amend the TNC Bylaws Article V, 8 by adding “that” after “in Article V, 7 above”.

23.
Discussion and motion: Resolved: The TNC Board approves the Rules Committee’s recommendation to amend the TNC Bylaws Article V, 10 by adding “and voting” after “majority vote of the Board members present”.

24.
Discussion and motion: Resolved: The TNC Board approves the Rules Committee’s recommendation to amend the TNC Bylaws Article X, B, 4 by adding “or online voting” after “vote by mail’ and before “system”.

25.
Discussion and motion: Resolved: The TNC Board approves the Rules Committee’s recommendation to amend the TNC Bylaws by deleting Article X, B, 6.

26.
Discussion and motion: Resolved: The TNC Board approves the Rules Committee’s recommendation to amend the TNC Bylaws Article XIV, 2 as follows: “All Board members shall complete Ethics training in conformity with the policies promulgated by those city agencies having jurisdiction over neighborhood councils.”
The motions 13 – 26 passed with one abstention (Shaffer).
27.  (Shaffer/Goldberg) moved the motion: “Resolved: The TNC Board approves the Executive Committee’s recommendation to appoint Barry Edelman to the vacant At Large Representative position.” The motion passed unanimously.
28.
President’s Remarks: 
 


Code of Conduct – All reelected board members must redo their code of conduct. There will probably be an amendment in the future from BONC on this.

Budget Day is July 30.

Congress of NCs takes place September 24 at City Hall. Len encouraged everyone to attend this event. 

Retreat – The board decided to hold the board retreat on August 16th a 6:30 p.m. location TBA.
The Granada Hills Safety Fair is coming up on October 1st. TNC will be represented.

29.
Board Member Comment - David mentioned that NC members are now given 5 minutes to speak at City Planning Department meetings. Len added that one must either file a resolution to an agenda item or file a CIS for the extra time; this change is based on a BONC recommendation.
30.
Meeting Adjournment: 9:07 p.m.
Minutes by Pat Kramer, Apple One.

