DRAFT
TARZANA NEIGHBORHOOD COUNCIL
BOARD MEETING AGENDA

SPECIAL MEETING



Wednesday December 2, 2015 
Tarzana Elementary School Auditorium                                 
5726 Topeka Dr., Tarzana, CA 91356

1. Call to Order at 7:06 p.m. by Len Shaffer, TNC President. Welcoming Remarks and Pledge. Roll Call by Eran Heissler: Robin Correll, Reuben Dori, Max Flehinger, Harvey Goldberg, Leonard J. Shaffer, Eran Heissler, Ken Schwartz, David Garfinkle, Esther Wieder, Joyce Greene, Richard Silverman, Allan Wertheim and Jeff Mausner. A quorum of 13 was established. Ornit Toren and Jon Reich arrived at 7:20 p.m.
2. Approval of minutes of October 27, 2015 meeting. (Heissler/_____) moved to accept the board meeting minutes, as amended, of October 27th’s board meeting. The motion carried.
3. Remarks by representatives of public officials:
· Arielle Bernard, Field Deputy for Councilman Bob Blumenfield, announced a Holiday open house, Jingle in the Jungle, Motor for Toys, and the Snowflake Festival.  She also gave updates on city funding for the homeless and public vending.
· Former SLO Daryl Scoggins gave an update on police business. Last month, there were 6 robberies, 4 aggravated assaults, 13 burglaries, 6 motor vehicles stolen, 17 cars broken into, 16 claim thefts, and package thefts. The new SLO ______Barts also introduced herself.

· Rafael ____ (Neighborhood Prosecutor) and Maria Landry from the City Attorney’s Office addressed the board. Street racing, the homeless situation, and various other crimes were listed as their top priorities.  
4. Public Comments – Robert ________), contractor’s rep, spoke about a 3-story office building and parking structure being built at Etiwanda & Clark.
5. IEA Presentation: TNC’s next election will take place on April 17, 2016. Independent Election Administrator Howard Katchen reviewed relevant info. January 3rd is the date candidate registration opens. February 17th is the date it closes. Online voting will be allowed in this election.
6. Committee and other Reports
Outreach – Esther said that Earth Day will be used as a platform for the elections as it takes place a week prior to the election. 
Land Use – David talked about a motel near Calvin that will be torn down. A two story office building will replace it. He then updated the board on other projects now being considered by the committee. 
Budget – Harvey reiterated the motions on the agenda and gave updates on incomplete projects. January 20, 2016 is the next Budget Committee meeting. 

Transportation- Max met with the Chief Transportation Engineer to get updates on a project that will effect the school on Nestle Ave. He also gave updates on other projects he is working on. Jan. 20th is the date for the next meeting.
Animal Welfare – Jeffrey talked about Sergio Rios, the new shelter supervisor for the West Valley animal shelter who will only use euthanasia as a last resort now. Jeffrey is trying to get field trips made to LAUSD by the shelter. He asked for support in finding volunteers for the shelters.
DWP MOU – Joyce gave an update from DWP asking people to continue to conserve water, even though the heavy rains will hit between January and February and El Nino will continue for several months.
7. (Goldberg/Reich) moved, “Resolved, that TNC approve the preliminary financial statements as of October 31, 2015.” The motion carried unanimously. 
8. (Goldberg/Heissler) moved, “Resolved, that TNC approve the October, 2015 expenditures for submission to DONE (MER).” The motion carried unanimously.
9. (Shaffer/Heissler) moved, “Resolved: The TNC Board approves the Executive Committee’s recommendation to the Board to waive the TNC standing rules so the Board can discuss and vote on Agenda item 9, consideration of a request to extend a zone variance for 18731, 18743, 18757 W. Topham Street and 18800 W. Calvert Street set for hearing on December 18, 2015.” The motion carried unanimously.
10. (Shaffer/Garfinkle) moved, “That the TNC Board support an application to extend a zone variance for 18731, 18743, 18757 W. Topham Street and 18800 W. Calvert Street (ZA 2015-3895(ZV)) for a period not to exceed the requested time of 10 years.” The motion carried unanimously.
11. (Goldberg/Silverman) moved, “Resolved: The TNC Board approves the Budget Committee’s recommendation to approve a Neighborhood Purposes Grant in the amount of $750.00 to the West Valley BOOSTERS to support the West Valley LAPD Baker to Vegas Challenge Cup Relay team.” The motion carried unanimously (16-0-0).
12.
(Goldberg/Heissler) moved, “Resolved, The TNC Board approves the Budget Committee’s recommendation and authorizes the following expenditures to support the 2016 TNC elections:

[image: image1.emf]Expenditure $

Flyers/Posters/ Banners announcing recruitment for candidates 500.00 $    

Informational flyers distributed at recruitment meetings & Supplies 250.00 $    

Refreshments & Supplies for candidate recruitment meetings 3@ $150 450.00 $    

Newspaper ad for candidate recruitment meetings 1,800.00 $ 

Newspaper ad for election day 1,800.00 $ 

Refreshments & Supplies for Candidates Forums 2@ $150 300.00 $    

Flyers/Posters/Banners announcing Candidates Forums & Supplies 2 Events 300.00 $    

Election Day Expenses-Banners, food, supplies and etc 500.00 $    

Miscellaneous Election Committee Expenses 100.00 $    

Total 6,000.00 $ 

All vendors to be determined at time of purchase.


The motion passed unanimously.

13.
(Shaffer/Wieder) moved, “Resolved: The TNC Board approves Executive Committee’s recommendation that the Board accept the resignation of Board Member Susan Weidman.” The motion carried.
14.
(Shaffer/Goldberg) moved, “Resolved: The TNC Board approves Executive Committee’s recommendation that the following stakeholders be appointed to fill open Board positions: Bob Shmaeff, Business Representative; Terry Saucier, North Representative; Iris Polonsky, Special At Large Representative.” The motion carried.
19.
President’s Remarks
VANC November meeting – There was a meeting in November with discussion on community impact statements and how to serve as a board member.
First NC Emergency Preparedness Alliance meeting – This event took place on Nov. 21st with 75 attending. Len organized it and will put together another in December.
20. Board Member Comment - David will give a presentation on the new Mansionization ordinances at the upcoming VANC meeting. Len credited Jeff with organizing Animal Welfare committees around the Valley. Max addressed the new board members on what to expect when members disagree. 
21. 
Future Agenda Items and other Calendar Events - Len announced the opening on the board for a rental/residential board member rep.

21 Adjournment – Meeting adjourned at 8:53 p.m.
Minutes by Pat Kramer, Apple One
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