



TARZANA NEIGHBORHOOD COUNCIL
BOARD MEETING MINUTES


Tuesday, April 28, 2015 
Tarzana Elementary School Auditorium                                 
5726 Topeka Drive, Tarzana, CA 91356

1. Call to Order by TNC President Len Shaffer at 7:16 pm with 17 board members present. Welcoming comments & pledge. Roll call: Robin Correll, Reuben Dori, Max Flehinger, David Garfinkle, Harvey Goldberg, Joyce Greene, Scott Greenwood (left at 8:55) Eran Heissler, Syed Hussaini  Linda Safarian (left at 8:25), Kenneth Schwartz, Leonard J. Shaffer, Richard Silverman, Sukh Singh, Ornit Toren, Allan Wertheim, Esther Wieder. (Absent: Allen Adjamian, Paul Lawler, Susan Weidman & Jon Reich).
2. Approval of minutes: (Goldberg/Wertheim) moved to approve the minutes as corrected for the board meeting of March 24, 2015. The motion carried.
3. Remarks by representatives of public officials: Arielle Bernard, Field Deputy for Councilmember Bob Blumenfield’s Office, congratulated the board for putting on Earth Day. The councilmember is working on budget deliberations; she suggested that the board give input on any areas in which they have comments. Harvey noted that more info is available on Channel 35 as well as the internet.
Bill Larson from the City Attorney’s office spoke on the issue of sober living facilities. There have been complaints on one facility located on the south of Ventura Blvd. Building & Safety has been asked to come out to do an inspection. 
LAPD Senior Lead Officer Daryl Scoggins gave the monthly crime stats: crime is up 2.3% for the last month. June 27, 2015 is the date for their next Open House with a Pancake Breakfast. From June 26 – 28, 2015, the LAPD Memorial Wall will be on view paying homage to all LAPD’s fallen officers. Officer Scoggins talked about the medical marijuana dispensaries that have been grandfathered in. Others are reopening because they know it will take a while for the law to catch up with them and their attorneys. Daryl also spoke about a high incidence of burglaries.  
Raffy Astvasadoorian answered questions about open medical marijuana dispensaries and announced that the Neighborhood Prosecutor’s Office is holding a Town Hall meeting on May 12th from 6:30 – 8 p.m. at the West Valley division of LAPD. TNC is sponsoring the meeting.

Public Comments – Scotch Merlson, candidate for LAUSD, gave his candidate’s statement.
4. Election of officers: As required by TNC Bylaws the following executive committee members were approved by vote:
a. President (Len Shaffer was nominated by Heissler/Wertheim). He was unanimously elected to continue in this role.
b. 1st Vice President (Eran Heissler was nominated by Goldberg/Garfinkle). Eran was unanimously elected to continue in this role.
c. 2nd Vice President (Jon Reich was nominated by Heissler/Goldberg). Jon was unanimously elected to continue in this role.
d. Treasurer (Harvey Goldberg was nominated by Wieder/Heissler), Harvey was unanimously elected to continue in this role.
e. Executive Secretary (Max Flehinger was nominated by Wieder/Heissler). Max was unanimously elected to continue in this role.
5. Motion to suspend TNC standing rule regarding committee jurisdiction for the purpose of hearing a matter within the jurisdiction of the Land Use Committee. (Shaffer/Garfinkle) moved that TNC suspend its Standing Rule for the purpose of hearing these two matters. The motion carried.
6. Presentation of new plans for 18529 Calvert Street  – Len reminded the board that the board previously voted to oppose the zone change due to the proposed height of the building (4-stories). Since then, the developer has reduced the plan by one story (a 20’ difference). Gary Lieberman talked about the changes they have made to decrease the population and parking ratio. Also, the west facing balconies were eliminated. (Garfinkle/Flehinger) moved that TNC approve this project as currently presented with the condition that there be no balcony on the west side of the building. The motion carried: 15-0-2 (Garfinkle, Greene abstained).
7. Committee and other Reports
Outreach – Esther attended the Senior Symposium; it was very nice but she would like to see more involvement from the board. Earth Day was a great event; she thanked the volunteers from the board who helped out. 
Transportation - Max Flehinger reported that the Chief Traffic Engineer was injured. He will send him an email with well wishes. Max gave a full report on Transportation.
DWP MOU – Joyce said the Rate Proposal will allow for rate payers to weigh in for 120 days after it is released at the end of May 2015. The rumor is that the rate proposal will be over a 5-year period.
Budget Representative: Harvey reported that TNC needs to appoint two Budget Committee advocates at the next meeting.
8. (Goldberg/Wertheim) moved that TNC approve the preliminary financial statements as of March 31, 2015. The motion carried unanimously.
Harvey announced that since TNC’s inception in 2003, the board has spent roughly $275,000 on projects to benefit the community. On the status of advanced payments, $9756.00 is available to plant trees and $14,400 is available (Oak Park Construction/Thrifty Tree Service) for the purchase of benches. Monies from the Zine Funding has theoretically been used up, but there is about $3,600 left for projects, and another $5,000 with Street Services, which Harvey is investigating. There is currently $13,084 left in TNC’s unallocated funding.

9. (Goldberg/Heissler) moved that TNC approve the March 2015 expenditures for submission to DONE. The motion passed unanimously.
10. (Goldberg/Wertheim) moved, “Resolved that based on the recommendation of the Tarzana NC Budget Committee the Tarzana NC approves the reversal of the previously budgeted NPG for Stage Lights-Theatre of Will for $1,200 because additional monies were not received to cover the total cost of the lights. This money to be returned to Unallocated.” The motion carried unanimously (15-0-0: Scott Greenwood was absent for this vote).
11. (Goldberg/Wieder) moved, “Resolved that based on the recommendation of the Tarzana NC Budget Committee the Tarzana NC approve the request of the TNC Animal Welfare Committee to purchase supplies to be used at West Valley Animal Shelter at a cost not to exceed $500. This expenditure to be classified as Miscellaneous Outreach and come from Unallocated/
Items to include but are not limited to the following:

1.  Portable pens (X Pens, stands for exercise pens), 4 feet high.  

2.  Items for the rabbits (litter boxes, water/food bowls with hangers).

3.  Soft sticks will be up to $45.

4.  Slip knot leashes.”
The motion carried unanimously.

Harvey asked that any committee chairs ask for monies they will need for their budgets at the May Budget Committee meeting. All monies must be designated at that time for it to be available for the next fiscal year.
12. (Flehinger/Silverman) moved, “Resolved: based on the recommendation of the TNC Transportation Committee the TNC, contingent upon approval by the LADOT, approves the purchase and installation of a solar-powered STOP sign to be used in Tarzana at a location to be determined, at a cost not to exceed $1,800.” 
Harvey amended the motion to include two stop signs, not to exceed $4,000.” The motion to amend was approved unanimously. The amended motion was approved unanimously.
13. (Flehinger/Silverman) moved, “Resolved: based on the recommendation of the TNC Transportation Committee the TNC requests that the City install a curb ramp at the crosswalk on the north side of Oxnard Street at Etiwanda and further authorizes that a letter be written regarding such matter to the DOT and other appropriate city officials.”
The motion carried: 14-0-1 (Goldberg abstained).

14. (Garfinkle/Wieder) moved, “Resolved: based on the recommendation of the TNC Land Use Committee the TNC supports the project to construct a bakery at 19360 Ventura Boulevard – DIR 2015-1233 SPP.” The motion carried unanimously.
15. (Garfinkle/Heissler) moved, “Resolved: based on the recommendation of the TNC Land Use Committee the TNC supports the installation of signage at 18700 Ventura Boulevard (Village Walk).” The motion carried unanimously.
16. Len explained the Stipulation Worksheet and the options available on the following information: (Shaffer/Goldberg) moved “Based on the recommendations of the Executive Committee the TNC approves the submission of the Elections and Administrative Procedures Stipulation Worksheet as follows:

 1. Article V - Governing Board, Section 3: Official Actions


 Simple majority vote by the board members present and voting, not including abstentions


2. Article VIII - Meetings, Section 3: Notifications/Postings

 We have a website and will have 1 physical posting location at: Wilbur Ave School, 5213 Crebs Ave, Tarzana 91356
3. Article XI – Grievance Process

Board member Jonathon Reich to be appointed the TNC pool panelist for the South Valley Regional Grievance Committee
4. Article XIV – Compliance, Section 1: Code of Civility

The following language to be added to the TNC bylaws by default:

“Board members will abide by the Commission’s Neighborhood Council Board Member Code of Conduct Policy.”

5. Article XIV – Compliance, Section 2: Training

The following language will be added to the TNC bylaws by default:

“All board members must take ethics and funding training prior to making motions and voting on funding related matters.”

6. ARTICLE X – ELECTIONS
1. We do not want online voting

2. Telephone voting - Not Applicable

3. Vote-by-mail - Not Applicable

4. Board Vote Structure –Special At Large – Change bylaws to allow all stakeholders to run for and vote for those two board positions.”
The motion carried unanimously.

The remainder of the worksheet will be reviewed by the Election Committee and submitted to the Board at the June 2015 meeting.

17. President’s remarks: 
Civic University – Len attended and said it was very informative including a discussion about the future of neighborhood councils.
March LANCC meeting – Council President is serving as Interim Chair of Education & Neighborhoods Committee that oversees NCs. He is a big supporter of the NCs and is suggesting each board get an annual budget of $50,000.
March VANC meeting – The new head of LADOT spoke at this meeting. Their plan is to work out an MOU with the neighborhood councils at some point in the future.
Len announced the upcoming LANCC meeting at Hollywood City Hall.

18. Board Member Comment – Joyce would like to work with other board members to utilize the money for tree plantings via the Beautification Committee.  
19. Future Agenda Items and other Calendar Events – Harvey reminded Len to submit the Community Impact Statement for the budget.
20. Adjournment at 9:40 p.m.
-Minutes by Pat Kramer, Apple One-

